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Background: World Concern, a non-profit Findings: By applying QuIP methodology and
serving neglected communities in Africa, Asia, and causal mapping to data from Uganda and South
Haiti, used qualitative causal mapping to evaluate Sudan, they uncovered the pathways of change, key
their One Village Transformed (OVT) initiative. drivers, and outcomes shaping community

OVT uses a holistic strategy that evaluates the transformation. The findings have shaped the way
physical and spiritual needs of communities while OVT and other programs are designed and

also recognising and building on their unique implemented.

strengths, available resources, and core values.

The partner

World Concern engaged Edessa Research Consultants (ERC) to design and carry out a Qualitative Impact
Protocol (QuIP) study in Uganda and South Sudan.

The Causal Map solution
Causal Map was used to analyse the data collected with QuIP and causal maps for each source and region

were generated, including the top 20 most cited causal links, the most frequent drivers and outcomes and

domain-specific maps.
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The Bath SDR and Causal Map teams advise caution when using percentages with small sample sizes, like in
this study. In situations like this, we prefer to use simple response numbers in charts instead. We also
recommend keeping individual interviews and focus groups separate in aggregate maps to prevent
ambiguity regarding the significance of each source.

2026-07-10 & Causal Map Garden p.2/4 @ Causal Map Ltd - garden 1 app/world: ™



https://bathsdr.org/
https://garden.causalmap.app/world-concern
https://causalmap.app/
https://causalmap.app/
https://garden.causalmap.app/world-concern

B Positive

U GA N DA No Change

Negative
Overall Changes in Four Years Bl Not Sure

Causal maps were used to identify pathways of change, drivers and outcomes, both positive and negative.
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TOP OUTCOMES & DIRECTLY ASSOCIATED
DRIVERS OF IMPACT

DRIVERS OUTCOMES

Increased spiritual health of the
individual and community

Mare balanced and varied diet
(nutrition domain), construction Improved
of a pit latrine (health domain) Household
and seeking medical attention Health
when sick (health domain)

Improved
Engagement
of Leaders

Leaders organizing and/or
maobilizing community members
(leadership domain)

Education:
Income and increased ability to .
save and/or increased savings Paying for
(spending and saving domain) School Fees

In a blog post written by EIG Insights and World Concern to Bath SDR, the researchers mentioned that the
findings of this study have shaped the way OVT and other programs are designed and implemented, seeking

to address gaps that were identified while also building on what was shown to be working well.

Check the summarised version of the report here See a detailed blog post about the study
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