
 20 Feb 2026

Causal mapping teams globally (last 15 years: 2011-2026)
Inclusion rule used here: records from 2011 onward that are clearly causal-mapping work (or close

adjacent approaches used to build causal maps), starting from zotero-bib and then filtering out obvious

noise.

Date of
most
recent

publica
tion

Team
membe
rs

Locatio
n /
institut

ion

Papers
(title,
year,

citekey
)

What
they
call the

approa
ch

Key
metho
ds / fit

to
categor

isation
/ AI

use

Primar
y
eviden

ce
source

mode

Multi-
source
handli

ng style

Maturi
ty /
status

Tooling
stack

2026 Vanessa

Hammo

nd;

Joseph

Lea

(plus

collabor

ators)

City of

Casey,

Melbour

ne

(Australi

a)

context;

instituti

on not

explicit

in

record

Where

to

Start?

Particip

atory

Systems

Mappin

g for

Place-

Based

Service

Integrat

ion in

the City

of Casey

(2026)

Hammond

et al.

(2026)

Particip

atory

Systems

Mappin

g (PSM)

Group

co-

producti

on of

causal

loop

maps;

strong

fit with

group
map-

buildin
g and

comple
xity-

aware
analysi

s; uses

network

metrics

+ Action

Scales;

no

direct AI

Group

worksho

ps

Aggrega

ted

group

map

with

facilitate

d

consens

us

Preprint Worksh

op

facilitati

on +

network

analysis

🌻 Causal mapping teams globally –
since 2020
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

in

method

2025 Steve

Powell;

Gabriele

Caldas

Cabral;

Fiona

Remnan

t; James

Copesta

ke;

Heather

Britt;

Rebekah

Avard;

co-

authors

Causal

Map /

Causal

Pathway

s

ecosyste

m; some

records

do not

specify

formal

affiliatio

ns

AI-

assisted

Causal

Mappin

g: A

Validati

on

Study

(2025)

(n.d.);

Qualitat

ive

Causal

Mappin

g in

Evaluati

ons

(2025)

Remnant

et al.

(2025);

Strengt

hening

Outcom

e

Harvest

ing with

AI-

assisted

Causal

Mappin

g (2025)

Britt et

al.

(2025);

Causal

Mappin

g for

Evaluat

ors

(2024)

Powell

Causal

mapping

; AI-

assisted

causal

mapping

; causal

QDA;

QuIP

evidence

synthesi

s

Strong

fit with

docum
ent/int

erview
coding,

open
elicitat

ion,

proven

ance-
explicit

multi-
source

synthes
is;

explicit

separati

on of

evidence

assembl

y vs

evaluati

ve

judgeme

nt;

substant

ial AI

support

for low-

level

coding/

extractio

n

Narrativ

e

intervie

ws,

docume

nts,

mixed

Explicit

provena

nce and

source-

thread

logic;

map-as-

evidence

-

reposito

ry

approac

h

Peer-

reviewe

d +

chapter

+

guidanc

e +

report +

preprint

Causal

Map

software

+ LLM-

assisted

coding/e

xtractio

n
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publica

tion
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membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

et al.

(2024);

An M&E

Time

Machine

(2024)

Powell

et al.

(2024);

Does

Our

Theory

Match

Your

Theory?

(2023)

Powell

et al.

(2023);

Measuri

ng the

Women’

s

Econom

ic

Empowe

rment...

testing

QuIP

(2022)

Avard et

al.

(2022);

Chapter

1

Overvie

w |

Guide to

Causal

Mappin

g (2022)

Powell

et al.

(2022);

Guide to
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Date of
most
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publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Causal

Mappin

g (2021)

Powell &

Ltd.

(2021);

From

Narrati

ve Text

to

Causal

Maps

(2021)

Remnant

(2021)

2025 Jordan

White;

Pete

Barbroo

k-

Johnson

Institute

for New

Econom

ic

Thinkin

g

(Univers

ity of

Oxford);

CECAN

/

Universi

ty of

Surrey

Guidanc

e on

Using

Large

Langua

ge

Models

to

Extract

Cause-

and-

Effect

Pairs

from

Texts

for

Systems

Mappin

g (2025)

White &

Barbrook

-Johnson

(n.d.)

Systems

mapping

with

LLM

extractio

n

Fit with

docum
ent

coding
+ semi-

automa
tion;

uses

LLM

prompts

to

extract

cause-

effect

pairs

then

build

prelimin

ary

maps for

later

human

refinem

ent

Docume

nts/text

corpora

Aggrega

ted

extractio

n over

multiple

texts;

human

validatio

n step

Report/

guidanc

e

GPT-

based

extractio

n +

external

mapping

tools

(e.g.,

PRSM)

2024 Fran

Ackerm

ann;

Colin

Project

studies /

manage

ment

Overloo

ked and

Underus

ed?

Causal

mapping

for

projects

Fit with

individ

ual/gro
up

Intervie

ws,

worksho

ps,

Compar

ative

and

syntheti

Peer-

reviewe

d

articles

Decision

Explorer

/ Group

Explorer
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recent
publica

tion
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membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Eden;

James

Alexand

er;

Eunice

Maytore

na-

Sanchez

lineage;

instituti

ons not

explicit

in these

records

(2024)

Ackerman

n &

Maytoren

a-

Sanchez

(2024);

Researc

hing

Complex

Projects

(2016)

Ackerman

n &

Alexande

r

(2016);

Using

Causal

Mappin

g to

Support

Informa

tion

Systems

Develop

ment

(2011)

Ackerman

n & Eden

(2011)

and IS

develop

ment

elicitat
ion,

docum
ent-

suppor
ted

mappi
ng, and

idiogra
phic

systemi
c

analysi
s;

strong

continui

ty from

2011 to

2024; AI

not

central

docume

nts

c use

across

sources

+

manual

coding

2023 Rory

Hooper;

Nihit

Goyal;

Kornelis

Blok;

Lisa

Scholten

Instituti

on not

explicit

in

record

(policy

evidence

synthesi

s

context)

A Semi-

Automa

ted

Approac

h to

Policy-

Relevan

t

Evidenc

e

Synthesi

s (2023)

Semi-

automat

ed

causal

mapping

for

policy

evidence

synthesi

s

Hybrid

NLP +

causal

mapping

+ graph

analytic

s; fit

with

docum
ent

coding
and

multi-

Policy/r

esearch

docume

nts

Aggrega

ted

multi-

docume

nt

synthesi

s

Preprint NLP

pipeline

+ graph

analytics

+

causal-

map

post-

processi

ng
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publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Hooper

(2023)

source
synthes

is; AI

used

directly

for

extractio

n

pipeline

2025 Philippe

Giabban

elli;

Tyler

Gandee;

Ameeta

Agrawal

;

Niyoush

a

Hosseini

chimeh

Applied

ontology

/

systems

mapping

Benchm

arking

and

Assessin

g

Transfo

rmation

s

Between

Text

and

Causal

Maps

via

Large

Langua

ge

Models

(2025)

Giabbane

lli et

al.

(2025)

Text-to-

map and

map-to-

text for

causal

maps

Benchm

arking

and

evaluati

on

datasets

for LLM

transfor

mation

between

prose

and

causal

maps;

AI core

method

Docume

nts and

causal-

map

corpora

Multi-

dataset

benchm

ark

aggregat

ion

Peer-

reviewe

d article

LLMs +

benchm

ark

noteboo

ks/metri

cs

2025 Melissa

Valdivia

Cabrera;

Michael

Johnsto

ne;

Joshua

Haywar

d; Kristy

Bolton;

Douglas

Commu

nity

health

systems

modelli

ng

Integrat

ion of

Large-

Scale

Commu

nity-

Develop

ed

Causal

Loop

Diagra

NLP-

assisted

CLD

factor

merging

Semanti

c

similarit

y / NLP

used to

merge

commun

ity-

generate

d CLD

factors

Particip

atory

CLDs +

associat

ed text

labels

Aggrega

ted map

integrati

on

across

commun

ities

Peer-

reviewe

d

articles

NLP

semanti

c

matchin

g +

network

analysis

/DEMA

TEL
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Creighto

n

ms...

NLP

Approac

h (2025)

Valdivia

Cabrera

et al.

(2025);

foundati

onal

merge

workflo

w in

Hayward

et al.

(2020)

at scale;

strong

fit with

multi-

source
map

integra
tion

2024 Raquel

Buzogan

y; Birgit

Kopains

ky;

Paulo

Goncalv

es

System

Dynami

cs

Review /

policy

narrativ

e

analysis

Develop

ing

Theoreti

cally

Ground

ed

Causal

Maps to

Examin

e and

Improve

Policy

Narrati

ves

(2024)

Buzogany

et al.

(2024)

Theoreti

cally

grounde

d causal

maps /

CLDs

Grounde

d-theory

coding

from

qualitati

ve

corpora

into

CLDs;

fit with

docum

ent
coding

and

policy

narrati
ve

synthes
is

Policy

and

academi

c texts

Aggrega

ted

cross-

domain

causal

synthesi

s

Peer-

reviewe

d article

Qualitati

ve

coding +

CLD

modelli

ng

2024 Moham

mad S.

Jalali;

Ali

Akhavan

System

Dynami

cs

Review

Integrat

ing AI

Langua

ge

Models

in

Qualitat

ive

AI-

assisted

replicati

on of

intervie

w

analysis

ChatGP

T-

assisted

replicati

on of

intervie

w-to-

CLD

Intervie

w

transcri

pts

Replicat

ion

against

prior

coded

analyses

Peer-

reviewe

d article

ChatGP

T-

assisted

qualitati

ve

coding
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Researc

h (2024)

Jalali &

Akhavan

(2024)

analysis;

AI used

as

augment

ative

analyst

2023 Charlott

e

Matthew

s; Will

Airey;

Fiona

Remnan

t;

Aurelie

Charles

Universi

ty of

Bath /

local

SDG

evaluati

on

context

The

Dynami

cs of the

UN

Volunta

ry Local

Review

Using

Causal

Mappin

g...

(2023)

Matthews

et al.

(2023)

Causal

mapping

for SDG

VLR

analysis

Cross-

SDG

causal

mapping

to

identify

leverage

points

and

stakehol

ders in

local

policy;

fit with

docum
ent +

stakeh
older

synthes
is

VLR

docume

nts +

stakehol

der

evidence

Within-

goal and

across-

goal

map

synthesi

s

Applied

report

Causal

Map

workflo

w +

policy

analysis

2022 Pete

Barbroo

k-

Johnson

;

Alexand

ra Penn;

Helen

Wilkins

on;

Dione

Hills

(overlap

ping

collabor

ators)

UK

policy/e

valuatio

n

systems-

mapping

commun

ity

(institut

ions not

always

explicit

in these

records)

Particip

atory

Systems

Mappin

g for

Complex

Energy

Policy

Evaluati

on

(2021)

Barbrook

-Johnson

& Penn

(2021);

Building

a

Particip

atory

systems

mapping

;

system-

based

ToC

Strong

fit with

group

map-
buildin

g, open
elicitat

ion, and

transla

tion
from

cyclic
system

s maps
to

evalua
ble ToC

Group

worksho

ps (plus

some

supporti

ng docs)

Consens

us-built

maps

with

subgrou

p/subm

ap

analysis

Peer-

reviewe

d +

handboo

k

chapters

+

practice

case

Worksh

op

facilitati

on +

network

/subma

p

analysis
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

System-

Based

Theory

of

Change

Using

Particip

atory

Systems

Mappin

g (2021)

Wilkinso

n et al.

(2021);

Particip

atory

Systems

Mappin

g (2022)

Barbrook

-Johnson

& Penn

(2022);

Running

Systems

Mappin

g

Worksh

ops

(2022)

Barbrook

-Johnson

& Penn

(2022);

Particip

atory

Systems

Mappin

g in

Action

(2020)

Mapping

&

Incentiv

e (2020)

subma
ps; AI

generall

y not

central

in core

2021-

2022

method

papers
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

2022 Jie

Yang;

Soyeon

Caren

Han;

Josiah

Poon

AI-NLP

causality

extractio

n

commun

ity

A

Survey

on

Extracti

on of

Causal

Relation

s from

Natural

Langua

ge Text

(2022)

Yang et

al.

(2022)

Causal

relation

extractio

n from

text

Survey

of

knowled

ge-

based,

ML, and

deep-

learning

pipeline

s for

extracti

ng

cause-

effect

links;

strong

docum
ent

coding
/ text-

to-
causal-

link
relevanc

e

Text

corpora

Cross-

dataset

method

synthesi

s

Peer-

reviewe

d article

NLP

extractio

n

pipeline

s

2020 Luke

Craven

(method

lineage)

Systems

/evaluat

ion

research

System

Effects:

A

Hybrid

Method

ology

for

Explorin

g the

Determi

nants of

Food

In/Secu

rity

(2017)

Craven

(2017);

Improvi

System

Effects

(hybrid

SSM +

FCM +

graph

analysis

)

Fit with

partici

pant-
derived

maps +
aggreg

ate
structu

ral
analysi

s across

cases;

no

direct AI

core

compon

ent

Intervie

ws/work

shops +

synthesi

s

Aggrega

ted

compara

tive map

structur

es

Peer-

reviewe

d +

applied

report

FCM +

graph-

theoreti

c

analysis
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

ng the

Health,

Wellbei

ng...

(2020)

Craven

(2020)

2020 Steven

E.

Wallis

(plus

prior

collabor

ators in

IPA

lineage)

Instituti

on not

explicit

in

record

Integrat

ive

Proposit

ional

Analysis

for

Develop

ing

Capacit

y...

(2020)

Wallis

(2020)

Integrati

ve

Proposit

ional

Analysis

(IPA)

Causal

proposit

ions

mapped

and

scored

structur

ally

(breadth

/systemi

city);

fits

analysi

s-heavy
map

evaluat
ion

rather

than

pure

elicitatio

n; AI

not

central

Strategi

c

docume

nts/pro

position

s

Integrat

ed

concept

ual

synthesi

s

Peer-

reviewe

d article

Manual

proposit

ion

extractio

n +

structur

al

metrics

2020 Sasha

Strelnik

off;

Aruna

Jammal

amadak

a; Dana

Warmsl

ey

Instituti

on not

explicit

in

record

Causal

Maps

for

Multi-

Docume

nt

Summar

ization

(2020)

Strelnik

off et

Causal

maps for

multi-

docume

nt

summar

ization

Fully

unsuper

vised

NLP

pipeline

for

cause-

effect

extractio

n and

clusterin

g; fits

Multi-

docume

nt

corpora

Aggrega

ted

large-

scale

docume

nt

synthesi

s

Peer-

reviewe

d

conferen

ce paper

DeepCx

+

embeddi

ngs +

mixture

model +

graph

pruning
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

al.

(2020)

docum
ent

coding
at scale

with

explicit

AI/NLP

core

2018 Igor

Pyrko;

Viktor

Dorfler

Manage

ment/or

ganizati

on

research

context

Using

Causal

Mappin

g in the

Analysis

of Semi-

structur

ed

Intervie

ws

(2018)

Pyrko &

Dorfler

(2018)

Eden/Ac

kerman

n-style

causal

mapping

for

intervie

w

analysis

Strong

fit with

intervi
ew

coding,

map

mergin
g

across
respon

dents,

and

feedba
ck-

chain
analysi

s; AI not

central

Semi-

structur

ed

intervie

ws

Merged

intersub

jective

maps

from

individu

al

intervie

w maps

Confere

nce

proceedi

ngs

paper

Manual

coding +

map-

merging

analysis

2018 Ricardo

Wilson-

Grau;

Heather

Britt

Outcom

e

Harvesti

ng

practice

commun

ity

Outcom

e

Harvest

ing

Principl

es in

Practice

(2018)

Wilson-

Grau

(2018);

Outcom

e

Harvest

ing

(2012)

Wilson-

Outcom

e

Harvesti

ng

(adjacen

t causal-

claim

approac

h)

Adjacen

t

method

for

harvesti

ng

causal

contribu

tion

claims

from

narrativ

e

evidence

; fits

multi-
source

Narrativ

e

outcome

s/intervi

ews/doc

uments

Multi-

source

claim

harvesti

ng

Guidanc

e/practi

ce

docume

nts

Manual

harvesti

ng/codi

ng
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Grau &

Britt

(2012)

eviden
ce

assemb
ly;

typically

no AI

core

2017 Gerard

Hodgkin

son;

Kristian

Sund;

Robert

Galavan

Manager

ial and

organiza

tional

cognitio

n

commun

ity

Chapter

1:

Explorin

g

Methods

in

Manage

rial and

Organiz

ational

Cognitio

n (2017)

Hodgkins

on et

al.

(2017)

Causal/c

ognitive

mapping

methods

in MOC

Method

ological

synthesi

s of

causal

mapping

in

manage

ment

cognitio

n;

mainly

intervi

ew/doc
ument

elicitat
ion +

map
analysi
s

traditio

n; AI

not

central

Intervie

ws/docu

ments

(method

ological

review)

Compar

ative

method

ological

synthesi

s

Book

chapter

Method

framewo

rk

synthesi

s

2016 Mauri

Laukkan

en;

Mingde

Wang;

Päivi

Eriksson

Compar

ative

causal

mapping

lineage

(manage

ment/or

ganizati

on)

Compar

ative

Causal

Mappin

g: The

CMAP3

Method

(2016)

Laukkane

n & Wang

(2016);

New

Compar

ative

Causal

Mappin

g

(CCM),

CMAP3

Core

compa

rative/
aggreg

ative
map

metho
dology,

includin

g

standar

dized

Intervie

ws/docu

ments

(structu

red to

low-

structur

ed

variants

)

Compar

ative

aggregat

ion

across

multiple

respond

ents/cas

es

Book +

peer-

reviewe

d

articles

CMAP3

+

manual

standar

dization
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

Designs

and

Softwar

e for

Cognitiv

e Causal

Mappin

g (2013)

Laukkane

n &

Eriksson

(2013);

Compar

ative

Causal

Mappin

g and

CMAP3

Softwar

e in

Qualitat

ive

Studies

(2012)

Laukkane

n (2012)

concept

pools

and

software

-

support

ed

cross-

case

compari

son; AI

not

central

2014 Michal

Sedlack

o; Andre

Martinu

zzi; Inge

Ropke;

Nuno

Videira;

Paula

Antunes

Sustaina

bility /

ecologic

al

economi

cs

context

Particip

atory

Systems

Mappin

g for

Sustain

able

Consum

ption

(2014)

Sedlacko

et al.

(2014)

Particip

atory

systems

mapping

Early

strong

particip

atory

systems-

mapping

method

paper;

fits

group
map-

buildin
g and

systemic

insight

generati

on; AI

Particip

atory

worksho

ps

Group-

built

causal

map

synthesi

s

Peer-

reviewe

d article

Worksh

op

methods

+ map

analysis
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Date of
most

recent
publica

tion

Team
membe

rs

Locatio
n /

institut
ion

Papers
(title,

year,
citekey

)

What
they

call the
approa

ch

Key
metho

ds / fit
to

categor
isation

/ AI
use

Primar
y

eviden
ce

source
mode

Multi-
source

handli
ng style

Maturi
ty /

status

Tooling
stack

not

central

Notes on team boundaries
Teams are grouped by overlapping authors and clear method lineage; single-paper rows are kept

where overlap is weak or absent.

Duplicates were collapsed where records represent the same output (for example (n.d.) vs (n.d.)).

Obvious noisy keyword matches (items tagged causal mapping but not materially about causal-

mapping methods) were excluded.

From your supplied list: explicitly not in this table (and why)
Pre-2011 foundational classics (kept out only due to 15-year scope): e.g., Axelrod 1976, Eden

1988/1992, Eden/Ackermann/Cropper 1992, Narayanan/Armstrong 2004, Clarkson/Hodgkinson

2005.

Outside causal-mapping core despite causal relevance: e.g., Pearl 2000, Forrester 1971,

Tolman 1948, Wright 1921 (important background, but not causal-mapping method teams).

General AI/qualitative-method papers with weak direct mapping focus: retained only

when explicitly tied to causal-map/CLD production or transformation.
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