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🎉 Welcome to CausalMap!!

📺 If you like learning through video, there are some short Causal Map videos to get you started: . Or

keep reading this Guide!

Try this: code the short example project:

We've created a practice project for you called example-short-uncoded-[your-username]. This gives

you your own uncoded copy of our tutorial project to experiment with freely. You should see it in

the  at top left of the app.

Select source 1 in the source selector. This will display the text from this source.

Practice highlighting causal claims in the  to create links in the 

.

View, edit or delete existing links in the  in the  by clicking

on the highlighted sections of text or on the corresponding links in the Map.

Watch the causal relationships grow in the 

Try this: view some examples of what you can do.

These examples are views of a real-life, anonymised  project in the field of international

development.

Main factors .

Main factors .

Consequences of increased knowledge .

Comparing groups (pivot heatmap) .

You can find them in the .
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Get help / read the documentation

The documentation you are reading now is embedded in the app via the  and is also available

as a standalone .

Each section corresponds to a different part of the interface.

Within the app, you can:

click the blue help buttons to find out more about the different parts of the app

use the top bar buttons described in  (Help, Guide, Bookmark, and Support chat).

But what even is causal mapping?

This Guide is all about how to use the app. For example it tells you how to use the different . If you

want to find out more about the ideas behind those filters, we have a new " " with a more

discursive look at the theory and everything that surrounds causal mapping. It's a work in progress but

we are adding material every day, please bear with us.

Someone shared their work with you?

If they have to a particular map (or table), click the link and you will be automatically taken to view the

corresponding map (or table), providing they have given you the correct permissions.

Alternatively if they have just asked you to log in at the app to explore a file name, say "project-x", log in

and click on the dropdown list on the left-hand side and click on project-x to load it. If you can't find that

file name, it means they haven't correctly shared it with the email address you logged in with.
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1. Create Projects: Create a project and upload PDF or docx documents into it as source material for

analysis (we call each document a "source"). You can have multiple projects, and each project usually

contains multiple sources.

See Projects Panel and Upload Documents.

2. Create Causal Links manually: Identify and highlight causal claims within the source text; each

highlight becomes a new causal link. After you have created multiple links you can view them as a

causal map.

Use the Create Links tab and view results in the Map panel.

3. Create Causal Links using AI

See AI coding.

4. Filter & Analyze: Apply filters to your causal links focus on specific aspects of your data

Use the Analysis Filters: Do qualitative causal analyseis on the selected links by filtering

manipulate those links.

Explore Map, Factors, Links, and Pivot Tables.

5. Collaborate: Work together live with multiple users

Manage sharing in Sharing and Permissions.

 How CausalMap Works
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The previous version of Causal Map, version 3, was already, as far as we know, the only software

dedicated to causally coding causal claims within texts. Version 4 improves over Causal Map 3 in the

following ways:

Speed and stability

Fast loading and editing

Resilient to poor internet connectivity

Scalable to hundreds or thousands of concurrent users

Uploading and organising data

Simplified data model to make it easier for you to import and manage your sources: we no longer

break down source texts into separate statements. We treat each source text as one entire text. In

cm4, there is no such thing as a statement.

Easily create "Custom Columns" for each source (such as gender, location etc)

Edit the data for your "Custom Columns" with a spreadsheet-like interface

Complete management of all of your projects

Simple upload of PDF or DOCX documents

Tags to help you organise multiple projects

Note that in cm3 we used to call projects "files"

You can upload a project exported from cm3 as a new cm4 project

Managing labels

New, more powerful and easier to use bulk editing of labels in the links table and the factors table.

Filtering and analysing

Almost all the existing links filters from cm3 are available plus

the option to include multiple versions of the same links filter, e.g. to narrow down a selection

of links by different criteria successively

optional semantic filters like cluster and soft recode Require an AI subscription

Analyse data with new pivot tables and graphs

Sharing and collaborating

Share projects with collaborators; public projects viewable by anyone with access (login required)

 New features
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URL-based state saving for bookmarking (the same URL always takes you back to the same view)

These features require a Team subscription

Real-time collaboration: Live updates when collaborators add links

Interactive maps for live demonstrations

Help system

Built-in help system

Help drawer with links to each section

Same contents used for separate Guide with links to each section

AI Coding

Optional AI-powered state-of-the-art, paragraph by paragraph coding assistance. We call this

"Human first, AI next".

Causal Map 3 features which will probably not be implemented:

Deep support for standard questions across multiple sources

Special treatment for closed questions

Ability to view the text of multiple sources at once.
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There are two ways to code your sources with AI, and for most people the easier one is to ask.

With Edit my data with AI switched on, tell MapCat what you want in plain words and it does the

whole job: it picks the settings, starts the run, and confirms with you before anything changes. You do not

need to know which controls exist. If the switch is off when you ask, MapCat offers it to you in the chat as

a single button. The end of this section lists what you can ask for.

The AI Coding panel in the left pane is the manual route, and it is the one to use when you already

know which settings you want, or when you want to change something MapCat has set. It is worth reading

either way, because what MapCat sets is what these controls end up holding.

Quick start: If you have roughly 5–100 pages of text, you can usually **just run everything** and get

decent results. Press **One-click coding** and confirm the short set-up modal, then let it run. You can

then go back and adjust the coding (edit links, tweak prompts, re-run specific steps) if you want. For

longer texts or high-stakes coding, work incrementally: use the **source limit** in Auto-code (1, 5, 20%,

50%, 100%) and the **Links limit** in Recode to process a sample first, check quality, then scale up.

AI is switched on and off in the Account panel with the "AI options switched on and active" switch.

If you choose an AI workflow when you sign up, it is turned on for you; otherwise you can turn it on there

at any time. When AI is on, the AI Coding panel appears inline at the top of the Create links tab,

ready to use.

AI usage consumes credits (see Responses Panel). One credit is a fixed unit of AI spend worth

about half a US cent, so 100 credits is roughly 50 cents of usage. There is no fixed credits-per-page or

credits-per-token rate: the app works out the real cost of each AI call from its token usage and the model's

price, then converts that to credits at half a cent each. So the credits a task uses depend entirely on the

model you choose, the length of your codebook, and how many passes you run. Credits renew monthly

and do not roll over.

As a rough ballpark for a single Auto-code pass over 30 pages of text: around 15 to 20 credits on the

default Gemini 3.8 Flash, the same on Gemini 3.6 Flash, about twice that on Gemini 3.5 Flash,

and about a third of it on Gemini 3.1 Flash-Lite, the cheapest model in the list. Gemini 3.1 Pro

Preview costs about three times as much per token as 3.8 Flash and usually writes more, so budget

above that. One-click coding costs more than one Auto-code pass, because it also runs Revise codebook,

Recode and the join-islands pass. Running extra prompt sections or re-runs multiplies the cost. These

figures are estimates and will change as model prices change; the Responses Panel shows what your own

runs actually cost.

 AI coding
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Users with dedicated AI plans receive a larger batch of AI credits each month; other users receive 100 free

AI credits per month (the free credits do not stack with paid plans). The per-plan allowances are listed

under AI credits.

The AI Workflow

The AI Coding panel sits at the top of the Create links tab, above the source text viewer. The Sources

bar, the right-hand output tabs, and the Create links / Filter links / Assess links tabs all stay where

they are; the panel does not take over the screen.

The panel is broken down into five straightforward sections (filtering is a separate step, see below):

1. One-click coding: Pipeline runner with a set-up modal first. Press One-click coding to choose

level of effort (Flash vs Pro for the AI model slots), Skip coded, Filter on finish, and (if the

project has links) whether to delete every link in the project or only links on the sources in scope,

then confirm Run.

Pre-steps: clears Filter Links and turns the filter pipeline on before the modal.

Scope: One-click respects the Sources bar (empty bar = all sources, otherwise your current

selection) and the sources % radio, exactly like the Auto-code button (no separate "code all

sources" toggle). The modal states how many sources Auto-code will run on, including the %

sample and when Skip coded removes already-coded sources (and Run is disabled if nothing

is left).

Auto-code prompt: One-click coding uses the current Auto-code panel prompt and settings.

The prompt is shown in the set-up modal before you run.

Single source in scope: only Auto-code runs (Revise codebook and Recode are skipped so

labels are not merged across several AI passes). Filter on finish defaults off in that path but

you can turn it on.

Several sources in scope: Auto-code, then Revise codebook, then Recode.

Recode target suffix: Choose blank (simpler — synthesised labels go straight into

cause/effect) or e.g. _recoded (keeps raw labels, writes synthesised to temp columns so you can

compare).

Per-step Run buttons still work on their own; the modal suppresses the extra confirms for the

sequenced run after you confirm Run.

2. Background: Give the AI project context before coding. A status tick indicates whether enough

background text is set.

3. Auto-code: This is where the AI reads your documents and extracts causal links.

You can choose to process a small sample first (e.g., 1 or 5 sources) to test your prompt, or

process 100% of them.

The "Skip coded" switch ensures you don't waste time and money re-processing documents that

already have links.

Default model is Gemini 3.5 Flash.
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4. Revise codebook: Once you have some causal links, the AI can review them and suggest a cleaner,

more consistent list of factor labels (a "codebook"). The header tick shows whether the Recode

codebook area currently contains suggestions.

Includes a Target clusters slider; see Target clusters.

Optional Use automatic pre-clustering switch (default OFF).

When pre-clustering is OFF, the AI tries to find the clusters directly from the factor list using

the standard Revise codebook prompt. This prompt supports macro replacement: use [number]

(or [cluster_count]) and the effective target cluster count is injected at run time (same as the

slider logic below).

When pre-clustering is ON, the app first groups factor labels semantically using embeddings,

then sends those clustered groups to the AI with a separate labelling prompt plus a

Representatives per cluster slider (8 to 20, default 8).

Pre-clustering is more systematic than asking the AI to find all clusters "in its head" from a long

raw list. It reduces the black-box / WEIRD-data risk a bit, and may make it easier to preserve

more unusual or divergent concepts instead of collapsing them into whatever the model finds

most typical.

Default model is Gemini 3.5 Flash.

5. Recode: Apply the AI's suggested, cleaned-up labels back to your existing causal links. Paste the

codebook (from Revise codebook or your own), add a recode instruction, and run.

In Semantic mode (formerly “AI factors”) the AI returns index mappings (row → codebook

item) rather than full label text, reducing tokens and improving reliability; in Causal mode

(formerly “AI links”) it returns a recoded cause and effect for each link.

Semantic and Causal each have their own recode-instruction box, default and history

(separate prompt channels), and only the box for the selected mode is shown. Semantic default:

"For each raw label give me the number of the best-matching codebook item by meaning. Use

0 when no codebook item fits. Never invent labels." Causal default: "Recode each link to the

codebook: pick the best-matching label for its cause and for its effect, using the link quote for

context."

Skip recoded: When on, only processes links that have at least one unrecoded label (cause or

effect). Use this when recoding again to focus on remaining work.

Links limit (1, 5, 20%, 50%, 100%): When not 100%, a random sample of links is recoded.

Non-sampled links keep their existing recoded values (or stay blank on first run).

The header progress bar is segmented: grey = empty recoded fields, orange = recoded equals

original cause/effect, green = recoded non-empty and different.

Default model is Gemini 3.5 Flash. After coding, filtering happens in the adjacent Filter

links tab (the normal Filter Links pipeline). When Filter on finish is on in the One-click set-

up, completing the run applies these analysis filters to the pipeline: Factor Frequency (top 12,

counted by citations) → Link Frequency (top 30, counted by citations). The global Label set

controls which cause/effect columns Recode writes to (no separate “recode suffix” in this

panel).
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What the coding prompt decides

The conventions the AI follows when it turns text into links are defined by the Auto-code prompt,

which you can read and edit in the Auto-code section (it is also shown in the One-click set-up modal

before a run). That prompt is the single source of truth, so to see exactly how any case is handled, or to

change it, read or edit the prompt rather than relying on a summary. In outline it covers:

Hierarchical labels: factors can be labelled General; specific (two or more free levels), most

general first, so the map can later be zoomed out by truncating at a semicolon. Whether to use them

is a choice: it suits a large corpus with a multi-level scheme, and is left off for a small project or a

fixed codebook. When it is on, the coder is also told what the top (most general) level should read

like, for example a social-science concept, an actor name, or a codebook's general categories. You can

ask MapCat to turn hierarchical labels on or off.

Actor focus (default on): factors name who or what the cause and effect are about, with the actor as

the subject and no passive voice, which suits maps that track who affects what. You can ask MapCat

to turn this off for a concept or thematic map, and the coder then labels in the source's own words

instead.

Opposites: a leading ~ marks the reverse pole of a factor (for example ~Employment for "less

employment"), so both polarities share one node.

Failed influences: a link aimed at an outcome that did not follow is still coded, with the failure

column set to 1 and the arrow pointing at what the influence was for.

Every segment accounted for (default on): the coder splits each source into short segments and

must account for each one, finding the causal claims in it or recording that it has none, rather than

stopping once it has found a few links. This raises recall on long chunks. To keep it reliable, chunks

are processed at 16,000 characters even when you set a larger chunk size.

The prompt states the full rules and their interactions; this list is only an orientation.

One-click coding (AI)

Sequencer for the AI pipeline, with one set-up modal (see step 1 under The AI Workflow).

Run starts Auto-code; with more than one source in scope it continues with Revise codebook

then Recode, stopping on the first non-successful stage. With exactly one source in scope, it stops

after Auto-code.

One-click uses the same panel prompts/settings as the separate step buttons, while skipping the

extra per-step run confirmations after you confirm the one-click set-up modal.

Existing links on the sources in scope are always replaced: they are deleted just before the run so the

new coding does not duplicate them. Links on other sources are kept. The set-up modal shows the

counts.

Recode target: Use the global Label set below the Sources bar. Create a new suffix there first if you

want Recode to fill cause_suffix / effect_suffix instead of only the default columns.

Join islands (final step, default on): after coding, one-click runs a join pass so the map comes

out connected rather than left in many small islands. It merges near-duplicate factor labels and adds
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cross-island links, each backed by a verbatim quote from the same source. These added links are the

least certain part of the map, so review them if precision matters. The join stays within a single

source; connecting across sources is Recode's job. If it fails it is skipped and the rest of the run still

completes. The pass decides for itself when to stop: when the map has come out in one piece, when a

round adds nothing, or when the island count stops falling (it allows one grace round, because a

merge can enable a bridge in the round after it). It reports which of those ended it, so a run that

converged early does not read as one that ran out of budget. Through MapCat you can set the join to

off or to merge only (tidy and consolidate labels without adding any new links); leave the number

of rounds alone, because a number you name overrides the stopping rule above. merge only suits

reproducible coding or very long sources where no invented links are wanted. You can also name the

model the join pass should use, separately from the coding model, for example "code with Flash then

join islands with Pro".

Background (AI)

Sets shared project context used by AI coding prompts.

The status tick indicates whether enough background text is present.

The background is context only: the AI reads it but never codes it, because every link needs a quote

from a source. So put a document you want coded into a source. The Describe your project box in

Quick upload fills this field, and warns when what you type there looks like the document itself.

Auto-code (AI)

Runs AI coding across selected/all sources using your prompt and model.

Layout (top → bottom): Model, Skip coded, Add source prompt, and source limit row;

then the Prompt sections editor; then Advanced (chunk size, concurrency, temperature,

thinking, etc.).

Use source limit + skip coded options to test quickly and avoid rework.

Add source prompt (switch): when ON, each source’s optional Source Prompt (edit above the

source text when viewing a source) is prepended to your main Auto-code prompt for that source.

Saved per project in the browser. Use when sources need different context; skip when one

background prompt in Background is enough.

Status line under the settings shows progress, per-chunk detail, and stop — same behaviour as the

former “Code with AI” card.

Prompt sections: use Add section / Remove in the UI to split one saved prompt into

reproducible iterations. Internally this is still stored as one prompt with ==== separator lines. Later

sections see prior user/assistant turns. Only the last iteration’s result is written to links; all iterations

appear in Responses. This is best for workflows where coding is genuinely better in stages, such as

first building the network, then adding columns like Time or Certainty, then running a checking

pass.

Standard prompt builder: the button above the sections opens a panel of tested prompt parts —

the core coding rules plus optional extensions (hierarchical labels; in-vivo labels, which is actor focus
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turned off; opposites; despite; packages; a whole-network framing; and the sentiment, type and

emotion columns), a prune pass, and your project codebook. The ticks are built from the prompt

manifest rather than a fixed list, so a part added later appears here on its own. Tick what you want

and Replace prompt: the composed prompt lands in the section cards, fully editable, and saves to

history as normal. Parts with prerequisites tick them automatically (despite needs opposites).

Project codebook: one of the ticks is your own codebook, the factor labels saved under

Project Details > Edit codebook. Ticking it puts the whole list into the prompt, so the coding

run works to your labels instead of inventing its own. The tick is greyed out until the project has

a codebook, and it shows how many labels it will use. Two ways to use it:

Guided (the default): the coder uses one of your labels wherever one fits, and writes a new

label in the same style where none does. Your list grows.

Strict: the list is closed. The coder reproduces a label as written, and does not code a claim

it cannot express in your labels. Your list stays exactly as it is, and some claims in the text

go uncoded, which is the point of choosing it.

On a project using hierarchical General; specific labels, the codebook is read as the list of

general concepts, and the specific part after the semicolon still comes from the claim.

MapCat reaches the same thing from chat: it can read the codebook, add labels to it, and put it

into the coding prompt in either mode. Asked that way it appends the codebook section to the

prompt you already have, rather than replacing your prompt with a composed one.

This changes the prompt for the NEXT run. To bring links you have already coded onto the

codebook, use Recode instead.

Per-section model: each section after the first has its own model dropdown, defaulting to Main

model. Use it to code with a cheap high-recall model and prune with a stronger one (for example a

Flash model coding and Gemini 3.1 Pro Preview pruning), which testing showed removes most

wrong links while keeping the good ones. All sections in one run must be from the same provider.

Rerun from here: each prompt section has a small rerun button. Use it to continue a stable multi-

section prompt without paying again for earlier successful stages, not as an open-ended chat

workflow for coding maps. Section 1 reruns normally. Later sections reuse the latest successful

earlier iteration history only when the earlier source text, prompt sections and chunk bounds are

unchanged; otherwise the run fails loudly. You can add new sections under a successful run and

rerun from the first new section.

Confirm before a run shows model, chunking, word count, and cost estimate. Stop cancels after

current chunk tasks finish.

Chunk size (Advanced) defaults to 16K characters. Larger chunks give the model more context per

call and fewer islands to join afterwards; lower it only if a model struggles with long inputs. The

every-segment-accounted-for pass caps the effective size at 16,000 characters even when you set a

larger value.

Timeouts scale by model and iteration count (cap ~540s total). Concurrency (1–5) is in Advanced;

raise for speed, lower if you see 429/timeouts.
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Which prompt a run used: every confirmed run saves the prompt it sent and stamps that

prompt's id on the run, so a map can be traced back to the wording that made it. Ask MapCat to list

this project's coding prompts with the runs each one produced, and to put one back in the panel. It

restores by id rather than by "the most recent", because the panel always shows the newest saved

prompt and a later run moves it, which is what used to make a prompt look as though it had reverted

on its own.

The prompt a run sends is not quite the prompt you see: the run appends the per-segment

accounting instructions (see What the coding prompt decides) and, when it is on, each source's own

Source Prompt. Ask MapCat to read out the effective coding prompt if you want the exact string that

goes to the model.

Tips on using the prompt history (same chrome as other prompt fields).

Default model is Gemini 3.5 Flash (precise and EU-resident; in testing it produced very few wrong

links at moderate volume). One-click coding inherits this default.

While a coding run is going

Before a run starts, it shows how many sources are in scope, coloured by how much of the project

that is: red for every source, amber for a large slice, grey for a small one, with the chunk count,

chunk size and model underneath. A five-second countdown then runs, so you can press Stop to

abort before any AI work starts if the scope looks wrong. One-click runs skip the countdown, because

they confirm the scope earlier, but still show the header.

While the run works, a progress panel shows the current chunk, an estimated finish time, and a Stop

run button. The browser tab title also tracks progress, so you can watch it from another tab.

Press Continue in the background to hide the panel and carry on working. The run keeps going

on the server and tells you when it finishes; reopen the panel any time from the AI Coding panel.

Server runs are safe to close the tab on; the panel says so once the run is server-side.

Only one coding run happens at a time. While a run is live the Run buttons become a stop control

and the other AI actions are greyed out, so you cannot start a second run over the same sources by

accident.

A run that adds no links says why and stays open until you close it. Where the AI proposed links

whose quotes are not in your source text, it says so, since that usually means the text it read is

somewhere other than the source. Otherwise it quotes the AI's own reasons for finding nothing. One-

click coding stops at that point, rather than going on to connect islands, revise and recode a map

with nothing in it.

Revise codebook (AI)

Suggests a cleaner consolidated codebook from existing links.

Use this after you have enough coded links for a representative sample.

Header tick indicates whether the Recode codebook area currently has content.

Target clusters: see Target clusters.

Optional Use automatic pre-clustering switch (default OFF).
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With pre-clustering OFF, the AI clusters the factor list directly from the Revise codebook prompt.

That prompt supports [number] / [cluster_count].

With pre-clustering ON, embeddings are used first to group labels semantically, then the AI only has

to label those grouped clusters. This is a bit more systematic, less dependent on the AI doing all

clustering internally as a black box, and may help preserve unusual or divergent concepts.

Pre-clustering also adds a Representatives per cluster slider (8-20, default 8) and uses a

separate labelling prompt.

Default model is Gemini 3.5 Flash.

Target clusters (Revise codebook)

The Target clusters control is a slider with 50 positions. The far left is Default; moving right

sets an explicit target of 2 through 50 clusters (one step per cluster count).

Default (far left): the app derives a target count  from the number of unique factor labels  in

the current filtered pipeline (same scope as Revise codebook):  — at most

25, or roughly one label in three as clusters, whichever is smaller.

Explicit positions (not Default): the requested  is the number shown by the slider (2–50). If  is

greater than , the run uses  instead (you cannot have more clusters than distinct labels); the app

may show a short notice when that cap applies.

Pre-clustering, embedding clustering, and [number] / [cluster_count] in prompts all use this

effective .

Recode (AI)

Applies your codebook back onto existing links, turning raw factor labels into cleaner synthesised

ones.

The Recoding radio buttons map onto the kinds of recoding (see Different kinds of coding and

recoding). Overall the four run in order of increasing cost and increasing quality, left to right:

Magnetic, then Semantic (formerly “AI factors”), then Causal (formerly “AI links”), then Hard. Pick

the cheapest one that is good enough for your data. The names say what the model reads. Magnetic

and Semantic both judge a label by what it means, one by vector and one by reading it. Causal judges

the claim the link makes, which is why it needs the quote.

Magnetic (soft recoding): embedding similarity to codebook lines, the same magnet machinery

as the pipeline's soft-recode path, with a similarity threshold. No AI call, and only as good as the

embedding space.

Semantic (factors recoding, formerly “AI factors”): the model relabels each unique factor label

to its best-matching codebook line, reading the label and nothing else. Cheap, because it costs

one row per distinct label however many links carry it, and blind to what any of those links

actually claimed. You can bring other factor columns into play (citation count, source count)

when you write the instruction.

Causal (links recoding, formerly “AI links”): the model relabels each link from its cause, effect

and the actual quote, so it judges by the causal claim rather than by the wording, almost like

K n

K = min(⌊n/3⌋, 25)

K K

n n

K
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recoding from scratch. It can also send the same label two ways in two links where the quotes

show it doing different work, which Semantic cannot do at all. Dearer, because cost follows the

number of links. This is the default.

Hard (hard recoding): re-codes the source text from scratch against the codebook rather than

relabelling existing links. Pick the sources (Coded sources, the ones already coded, or All

sources), confirm, and it re-runs AI coding with the codebook as a closed list (the default

instruction forbids inventing labels; your own instruction may relax that), replacing those

sources' links. It uses the Auto-code model and chunk settings.

The names refer to the mapping method, not "soft recoding" in the filter sense.

Watch the batch size: with a large set of links and long quotes, a recode run is split into

multiple calls, and each call can settle on slightly different labels. If you want a small fixed set of

top-level labels, develop them first with Answers mode or the Cluster part of the Soft Recode

filter, then recode against that codebook.

Recode target: the global Label set. The default set writes the standard cause/effect labels; a

named set writes that set's own cause and effect columns instead, leaving the default pair

untouched.

Supports sampled recoding and skip-recoded behavior (skip-recoded only applies when using a

non-default label set).

Header bar shows recode coverage mix across all cause/effect recoded fields.

Default model is Gemini 3.5 Flash.

Filter links (AI)

This is the same Filter Links workflow, run from the adjacent Filter links tab (not embedded in the

AI Coding panel).

Use it to refine/select links before reviewing outputs on the right.

When One-click coding finishes with Filter on finish enabled, the app applies top-12 factor

frequency (citations), then top-30 link frequency (citations) (no longer injects the deprecated

Temporary Factor Labels filter).

Advanced Settings

Each section header is clickable and opens/collapses its settings panel. Section headers also include

contextual Help buttons. The advanced sections are inline (not flyouts), and only one section is expanded

at a time.

Inside advanced panels you can:

Edit the exact Prompt the AI uses.

View your prompt history and load previous prompts.

Change the AI Model (e.g., switch to a "Pro" model for complex reasoning, or a "Flash" model for

speed).
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Tweak technical settings like chunk size, concurrency, and temperature. Gemini 3 models always run

at 1.0, as Google recommends, whatever the temperature slider is set to; the slider only affects other

models.

Coding by chat instead

Everything above can be asked for in words. With Edit my data with AI on and an AI plan, MapCat

drives this panel for you.

Code my sources. MapCat asks a couple of plain questions about how you want them coded, sets

the controls, and starts the run. Ask for the plain coding pass and it runs Auto-code alone; ask for

the whole pipeline and it runs one-click coding, with revise, recode, join islands and the finishing

filters behind it.

Set up before running. Level of effort or a named model, chunk size, skip coded, filter on finish,

which sources are in scope, hierarchical labels on or off, actor focus on or off, the recode mode, the

recode instruction, and the codebook.

See what it chose. Before a run, MapCat shows a default-collapsed coding decisions card listing

the conventions it settled on, and the same decisions go into the run's logs, so a map can be

explained afterwards rather than guessed at.

Afterwards. Ask it to join up a fragmented map, suggest a revised codebook, recode the links to a

codebook you agree in chat (which is how you code top-down to your own themes or theory of

change), or delete the coding for a set of sources and start again.

Trace and restore prompts. Ask which prompt a run used, what you have tried on this project,

and to put a particular one back in the panel.

Every coding run confirms in the chat before it starts. That card names the sources in scope, so you see

what is about to be coded before you agree to it.
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🧭 What you can do here: Use the buttons at the top of the app to open Help and the Guide,

bookmark views, contact support, and manage your account.

About menu (version + What’s new)

Use the About dropdown at top-left to see the current version and open the What’s new

changelog.

If you need to check your version quickly, see: Do I have the latest version?

Bookmark button

Click the yellow bookmark icon to save the current view (map/table state) as a bookmark.

A small popover opens (Add / update Bookmark) where you can add an optional Description.

Open Existing bookmarks to see current-project bookmarks in one compact list (number,

description, and quick actions like Load/Copy).

To update one, click the row’s Update icon, then click Overwrite. That bookmark is fully

replaced by your current screen state.

Bookmarks are managed in: Bookmarks and Bookmarks and Reports.

Guide button

Opens the standalone Guide (same content as the in-app help, but as a full page).

See: Help System.

Help button

Opens the in-app Help drawer where you can search and follow links; internal links also highlight

the corresponding UI element.

See: Help System.

Chat to the support team

Click Chat to the support team to send us a message.

We get notified and will reply in the same chat window.

If you have a new reply waiting, the chat button turns yellow until you open it.

Account / Login

If you are not logged in, click Login.

 Navbar
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When logged in, the user menu lets you open the Account panel and Logout.

Subscription badges in the navbar show your plan and upgrade nudges; see Subscriptions. An AI

✓ or AI ✗ badge shows AI status (tooltip: "Manage AI in Account tab"); click it to open the Account

tab.
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The app uses a two-pane layout with a draggable border between them (default split 30:70).

The left hand side of the app is all about selecting sources then creating and filtering links.

The right hand side (the pink tabs) is all about presenting the results.

Left-hand side

Project Dropdown Menu: select a project including its links and documents

Sources Dropdown Menu: choose one or more sources. (Leaving it empty includes all sources).

Create Links tab: Read and code source text. In the Source text header you get current source ID,

source info toggle, source Prev/Next, highlight navigation, and Help. If two or more sources are

selected, a small pen-to-square icon on a pill in the Sources dropdown marks which source is open

in the viewer.

Filter Links tab: Do qualitative causal analyseis on the selected links by filtering and manipulating

them.

The Links Pipeline

The diagram shows the Links Pipeline: The top four boxes here correspond to the left side of the app and

are called the "Links Pipeline": each step selects and filters links. The resulting links are then displayed in

the pink output tabs on the right side.

 The left and right panels
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📁 Select Project

📄 Select Sources
(Documents)

🔗 Extract Links
(Causal relationships)

🔍 Apply Analysis Filters
(Factor labels, paths, etc.)

📊 Display Results

🗺️ Map
(Network visualization)

🏷️ Factors Table
(Causes & effects)

🔗 Links Table
(Relationships)

📈 Pivot Tables
(Charts & analysis)

Right-hand side (pink tabs)

Outputs: these all show the same filtered links from the Links Pipeline but in different formats

Map: visual network of links

Factors: editable factor list (toggle available to bypass analysis filters)

Links: editable links table (toggle available to bypass analysis filters)

Pivot Tables: additional analysis and charts

Right-hand side (other tabs)

The right-hand side also contains other tabs not influenced by the pipeline:

Help: help drawer and docs

Projects: manage projects

Sources: manage sources

Settings: application preferences

Account: your account

Logs: application logs

Bookmarks: saved views

Responses: AI logs and usage
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Tips for Using the Dropdown Menus

There are many dropdown menus throughout the app.

Most dropdowns allow multiple selections: you can select more than one thing at once

Most dropdowns allow you to type and create new entries which are not already in the list.

Type part of a word and click "Create new..." to add new items

Press Enter to complete selections

Pressing Tab always moves you to the next field (doesn't complete selection). See also Search/replace

for bulk editing patterns.

Edit an item

Backspace editing: Position cursor after an existing selection and press backspace to edit it

Click to the right of the item, then press backspace to edit the label, and press tab to complete.

Dropdown editing tip (backspace)

Delete the first and subsequent items using the keyboard

Click after the last item, use the left arrow on your keyboard to go back to previous items, then press

Delete on your keyboard to delete items after the cursor.

Dropdown deletion tip (arrow keys + delete)

Tips for Using Tables

Most tables include:

Checkboxes ☑️ for selecting multiple rows

Bulk action buttons when you have selected one or more rows (edit, delete)

Action buttons within individual rows to apply actions (edit, delete etc) just to that row

Filtering using the filter row below headers

Pagination with 10/25/50/100 items per page

Re-ordering columns by dragging the column headers

Sorting by clicking column headers; use Shift+click to sort by multiple columns. The column you

Shift+click becomes the primary sort, and the previous column(s) break ties. Shift+click the same

column again to reverse its order.

 Tips for using the app
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If you want to sort by source count and then by citation count, click first on citation count (click again to

sort in the opposite direction) and then shift+click source_count. Shift+click again to reverse the order.

Now, we have sorted by source_count but citation_count is used to break any ties.

Tips for Using Prompts and other text windows

Require an AI subscription

When you use text windows, your texts are automatically saved so you can reuse them later.

Text history is available in:

AI Coding (Process Sources tab)

AI Answers (Answers tab)

Map Vignettes (Vignettes tab)

Soft Recode filters (both label prompts and magnet lists)

Auto Recode filter

How to use text history:

Dropdown menu: Lists saved prompts (newest first). The first real entry is always the most

recently saved text for that channel.

< and > buttons: Navigate between newer and older prompts (tooltips note that running also auto-

saves the current text).

Save (disk) button (where shown): Saves the current text to project history; tooltips note that

running the action also auto-saves the same way.

Text area: Shows the selected prompt and lets you edit it.

Expand button: Optionally edit your text in a larger editor (multiple cursors, search/replace, etc.).

Trigger button: Runs the AI with your current prompt and saves it to history.

What loads when you open a panel

If you already have saved prompts for that feature, the box loads the newest one and the

dropdown points at it — not whatever happened to be in the field from a bookmark/URL default.

If you have no saved prompts yet, you see the built-in default for that feature (from app defaults /

prompts.json where applicable) until you save or run.

The dropdown can include a row — Not in history —: that means you are not tied to a saved row

(e.g. you picked that option after editing). Normal use does not require it.

How prompts are organized:

Your current project's prompts appear first (most recent at top)

Then prompts from other projects you can access

Each prompt shows when it was last used
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Duplicate prompts are automatically removed

Using the controls:

Select any prompt from the dropdown to load it

Use < and > buttons to move through your text history

Edit the prompt in the text area as needed

Click the action button (Process, Ask, Generate, etc.) to run it

Saving: Manual save and run both persist the current text. If you try to save text that is already

identical to the newest saved prompt (same wording), the app skips writing a duplicate row.

Tip: Any lines beginning with // in your prompt will be recorded in the history etc but not actually sent to

the AI. You can use this to make notes e.g. at the top of your prompt: "//Sarah's version with tweaked

summary"
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🗂️ What you can do here: Choose which Project (project) you want to work on. Use the File menu for

quick actions like creating new Projects, uploading documents, or sharing your work with others.

Finding a project by typing. Click the project box and type; the list narrows as you go. The letters

do not have to sit next to each other, so lonlon finds lonely-in-london and bpea finds a project with

those letters anywhere in its name. The closest match sits at the top, and the letters you typed are

marked in each row. Arrow keys move down the list, Enter opens the one you are on, and Escape

closes the list and leaves you on the project you had. A long list shows the first 200 matches and says

how many more there are, so keep typing to narrow it.

A small locked indicator at the top-right of #project-selector-header shows only when a project is

read-only.

An archived icon appears only when the project is archived. Archived projects are automatically

read-only and only visible to owners, collaborators, and admins (not visible to the public even if

marked public).

Versions shortcut : if the current project has any named versions, a small history button

appears just left of the pencil. It opens the same Versions window as the File menu, one click instead

of three. Projects with no named versions do not show it.

New Project or Upload Sources +: Opens a modal to create a new project or add sources to the

current project. Choose files and/or Or paste text (plain text becomes a source file named pasted-

text.txt), then Continue. A Show Advanced switch (default off) skips the Confirm Upload screen

and uses defaults (keep filenames as IDs, no custom columns, no split). When on, the Confirm

Upload modal appears for adjusting filenames, adding custom columns, or splitting sources

(including delimiter split for pasted text).

File menu

Quick access to common actions:

Manage the Current Project

Edit : Modify settings and sharing

Upload sources +: Add documents (PDF, DOCX, RTF, TXT, MD) or XLSX with a statements tab

to the current Project

Clone : Create a complete copy of the Project under a new name

Merge : Copy sources and links from selected projects into this one

Clone filtered : Create a copy of the current Project but only containing the sources and links as

currently filtered

Archive : Hide from main list

 Projects Bar
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Delete all links : Remove every causal link in this Project (sources remain)

Download : Export as XLSX

Versions : Restore and create backups of this Project

Update sources (Excel) : Upload an XLSX to update sources in-place ("round-tripping").

Tabs: Must contain a sources tab (lowercase). Other tabs are ignored.

Required (case-insensitive headers): Must include an id column. IDs must exist in the

current project.

Columns: You can include only the columns you want to change. Any missing columns are left

unchanged.

Updates: title, filename, content (if those columns exist). Any other columns are merged into

metadata.custom_columns.

Manage projects : Opens the Projects tab as a shortcut

Create new project

Quick upload +: Create a new project or add sources to the current project (same as the green +

button in the Files bar)

New Project +: Create an empty Project which you can then import sources into

Import XLSX : Import a complete new Project from Excel ("round-tripping").

Tabs: If the XLSX has 1 tab, it is treated as the sources tab (whatever its name). If it has

multiple tabs, it must contain sources (lowercase); links (lowercase) is optional.

Long source text: If the XLSX contains a source_content_chunks tab (exported by this app

when source content exceeds spreadsheet per-cell limits), imports will rehydrate

sources.content from it.

Format note: CausalMap can import many document/file formats elsewhere in the app, but a

BathSDR-style QuIP Excel workbook is not supported by this XLSX importer.

sources columns (case-insensitive headers): source id comes from id (preferred) or

source_id; source text comes from content (preferred) or text. Any other (non-empty) columns

are imported as custom columns (into metadata.custom_columns).

links columns (optional): uses cause, effect, sentiment, tags, source_id, selected_text (and

remaps source_id based on the old ids from the sources sheet).

Any other non-empty links columns are imported into links.metadata.custom_columns.

For round-trip consistency, incoming custom_<name> headers are normalized to <name>

before writing links.metadata.custom_columns.

Import cm3 : Import a complete new Project downloaded from CausalMap3.

Tabs: Requires links and statements (lowercase). Optional: sources, questions.

statements columns (case-insensitive headers): requires source_id and text (optional

statement_id/id, optional question_id).

links columns used: from_label, to_label, quote, hashtags, sentiment, statement_id (used to

map links to sources via the statements sheet).
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Project Dropdown

👉🏼 Project (dropdown): lists all the projects you have created or been invited to; selecting one

opens it.

👉🏼 On change: the rest of the app resets to defaults (sources selection + analysis filters pipeline).

On startup, the app auto-selects the most recent viewable project (owned by you, shared with you,

or public).

Admins can see all projects in the Projects table, but the dropdown never auto-selects or loads a non-

viewable project; admins may open the Edit Project modal for non-viewable projects from the table

only.

Project Details button

A small pencil button sits to the right of the Project Dropdown.

Clicking it opens the Project Details screen, the same as you get by clicking the first item in the File

menu, which we describe next:

Project Details screen

Manage every aspect of the current project. You can reach this management pane by clicking Edit from

the File menu. Manage other projects by clicking the edit button in the corresponding row of the Projects

Panel.

📄 What you can do here: - Open it: File → Edit, or the edit icon in the Projects table. - When it

appears: Also opens on project load/change unless you turn it off for this project. - Save vs instant

changes: - Use the Save button to apply changes to Name, Tags, and Description. - Archived,

Locked, Public, and Collaborators update instantly.

Details

Name: Rename the project. Click Rename to save.

Tags: Comma‑separated tags for quick grouping/searching.

Description: Free‑text notes about the project.

Edit codebook: Toggle to reveal a text area where you can list factor labels (one per line). These are

added to the cause/effect dropdowns in the link editor; existing options are kept.

AI coding does not read this list on its own. The codebook here is for coding by hand. To

make the AI code to these labels, tick Project codebook in the AI Coding panel's Standard

prompt builder, or ask MapCat to add the codebook to the coding prompt. You choose how

binding it is: guided, where the AI uses one of your labels wherever one fits and writes a new

label in the same style where none does, or strict, where the list is closed and the AI drops any

claim it cannot express in your labels. To bring links you have ALREADY coded onto the list

instead, use Recode (see AI Coding) with the codebook pasted in.
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MapCat can also read the codebook back to you, and add labels to it or replace it, if you would

rather not edit the box by hand.

AI Processing Region: Choose where AI processing occurs for GDPR/data residency compliance:

EU (Belgium - europe-west1) - Default. Recommended for EU data residency requirements.

UK (London - europe-west2) - UK has GDPR adequacy decision, suitable for EU/UK

compliance.

US (Virginia - us-east5) - US East region.

Setting is saved per-project and auto-saves on change (with confirmation warning).

All subsequent AI coding for this project uses the selected region.

Archived: Hide the project from the main list and make it read-only. Archived projects are only

visible to owners, collaborators, and admins (hidden from public view even if marked public).

Applied immediately. Unarchiving restores normal visibility and editability.

Info line: Created / Modified / Owner, plus counts for links/sources/words, and quick actions:

Versions: Open the versions manager.

Delete embeddings: Remove factor embeddings for this project (advanced).

Show on open: Toggle "Show this screen when opening this project" at the top to auto‑open or

suppress this screen for this project.

Sharing

Locked: Make the project read‑only. Editing is disabled until unlocked. Applied immediately.

Public: Allow all signed‑in users to view the project (read‑only). Applied immediately.

Collaborators: See current collaborators, add by email, and choose permission:

Viewer: Read‑only

Editor: Read & write

Bookmarks

If available, view saved “bookmarked” views of your data and open the Bookmark Manager.

This screen also shows when a project loads or is changed, except:

for new users (the help drawer is still being opened to welcome them),

if you have already clicked "don't show" for this project.
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📄 What you can do here: Choose which source documents (e.g. interviews or reports) from your

current project you want to focus on. You can select one or more sources. Use this to narrow your analysis

to specific interviews, reports, or other source materials. - The text of the selected source is shown below

in the Create Links panel. - Selecting these sources also fetches only their links and no others, starting off

the [Links Pipeline](../links-pipeline/): only the links from the currently selected sources are available for

further filtering, and are finally shown in the output tabs.

Factor label set (global)

Treat label sets like different versions of the same document: you keep a default “main” version

(the usual factor labels on each link) and you can spin up extra named versions to experiment—try a

different coding scheme, run AI Recode on a copy, or compare schemes—without changing the main story

until you choose to. Most people finish by copying one experimental version back into the

default so the map and tables show that version as the “real” one, while the other versions stay in the

project if you need them later.

Which version am I using? The Label set button sits under the Sources bar and shows the

version you are on. Open it for the list of every version in this project; the one you are using has a

tick. Pick another to view and edit that version’s labels in the Links Pipeline, map, links table, and

link editor. Switching refreshes those outputs so they match.

New experimental version: choose Duplicate “” at the bottom of the menu, give it a name, and

confirm. The app fills a new column-pair for every link with a copy of the version you were on, then

switches you to it. Handy before Recode, so the AI writes into the experiment rather than the default.

There is no way to make an empty version, and that is on purpose: a version with no labels shows

blank for every link.

Delete a version: the bin icon on its row in the menu. The default has none, because it cannot be

deleted. Anything stored only in that version goes with it, and a saved view or bookmark that used it

will show nothing.

Done experimenting — make it “official”: choose Promote to default, which appears only

when you are on a non-default version. That copies the version you are on into the default columns

for every link. Your other named versions are not deleted. What the default held before is not kept

anywhere, so duplicate it first if you might want it back.

What each version is: the menu shows the name you gave it with a line beside it saying when it

was made, which version it was copied from, what wrote it and how many links it covered. A version

made before the app recorded that shows its stored name and nothing else.

 Sources Bar
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Renaming a version is not possible yet, though the name is now stored separately from the

columns, so it is a small change rather than a rewrite of every link. Duplicate it under the name you

want and delete the old one.

Temporary Factor Labels (old filter in the pipeline): deprecated for new work—use this control

instead; old bookmarks may still reference the filter.

Sources Dropdown

👉🏼 Sources (multi-select dropdown): pick one or more sources from the current project (typing

searches the list).

👉🏼 Empty selection: means “all sources”.

Selected sources appear as pills; when two or more are selected, a pen-to-square icon appears to

the right of the pill for whichever source is currently open in the Source Text Viewer (not shown

when only one source is selected).

Default behavior when switching projects:

When you load a project via the Project Dropdown or Projects Panel, and nothing else specifies

which sources to load, the app auto-selects the first source so the Source Text Viewer shows

something immediately.

When loading from a URL/bookmark, we do not change the sources selection. An empty Sources

selection means all sources (by design).

Source loading/viewing behavior is the same for coded and uncoded sources (having 0 links must

not block selector state, text loading, or source navigation).

Source Groups sub-panel

 What this does: Filter your analysis by participant demographics or document characteristics, using

the [custom columns](../custom-columns/) you have defined for your project. For example, show only

responses from "women aged 25-35" or interviews from "urban areas." Perfect for comparing how

different groups see causal relationships.

Controls:

👉🏼 Field (dropdown): choose which source metadata/custom column to group by (includes built-in

fields like title/projectname).

👉🏼 Value (multi-select dropdown): choose one or more values (list is filtered by Field).

👉🏼 Random N (buttons): load a deterministic random sample of sources from the whole project

(e.g. Random 5 / 10 / 20).

👉🏼 Random N / Group (buttons): after choosing Field, load up to N deterministic random sources

per value of that Field.

👉🏼 Clear (button): reset the Source Groups selector.
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The sampling buttons make a random selection, but deterministically, so the same sources are chosen

again if you click the same button again.

The second, "Value" dropdown is filtered to show only valid values for the selected field. Previous/next

buttons cycle through values of the selected group.

The effect is to retain only links where the selected custom column has the selected values.

This dropdown is NOT a filter and it does NOT get saved/restored in URL. It is a loader: when we click it,

the app automatically loads corresponding sources into the sources selector. These sources then DO form

part of the links pipeline and ARE restored from the URL.

There is a similar filter in the Analysis Filters.
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Qualitative causal mapping involves taking passages of text, e.g. from interviews or documents, and

identifying sections which make causal claims. We highlight each of these sections and specify a causal

factor at each end of each link (for example Lost job or Went hungry). This means creating a new factor or

reusing an existing one. Usually we create these factors inductively as we code, and revise and review and

consolidate them as part of the process, as with any other kind of qualitative content analysis.

To code a causal link,

With your mouse, highlight a piece of text within the statement which makes a causal claim. Your

selection must remain within one statement and must not cross into another statement.

Watch how that passage is copied for you into the "Quote" window. (Usually, you don't need to think

about this window: you can edit the text if you really need to but it has to remain an exact quote

of one part of the text.)

Start to type the name of the influence factors at thestart of the link(s) which you are going to make,

in the first drop-down menu.

If there is an existing factor which matches what you want, you can select it.

Otherwise, you will create a new factor with the contents of what you have typed; finish what you

have typed with a comma or a tab character if you want to continue to select or create another factor.

If you want to create more than one link, you can select or create additional factors in the same box

(as shown in the video below).

When you have finished, press Enter.

Repeat the process in the other box to specify the factors at theend of the link (or ends of the links).

Press the green Save button which is now active.

The link is created in the Map window.

When you have finished coding one source, click the right arrow in the Source text header to code

the next source.

Source Text Viewer

✨ What you can do here: Read your source documents and create causal links by highlighting text.

When you highlight a passage that claims or implies that one thing influences or causes another, a popup

lets you identify the cause and effect. This is where you do the core work of mapping out causal

relationships from your source material, a process which we call *coding*

The text viewer shows full text from one source at a time. The Source text header contains source ID,

source info toggle, source Prev/Next, highlight navigation, and Help. When you select several sources, it

initially shows the first in the selection; with two or more selected, a pen-to-square icon on a pill in

the Sources dropdown marks which source is on screen. You can:

 Create Links tab
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Highlight sections to identify causal claims. Highlighting opens the causal link editor.

Examine and edit existing highlights by clicking on them.

Full text search (selected sources)

Below the Sources bar, Full text search… opens a small panel. Type at least three characters to

search source text in the current scope (same rule as the Sources dropdown: no selection = all

sources in project order; more than one source selected = only those; exactly one selected still

searches all project sources for this tool—only the strict multi-select narrows the list). Matches are

highlighted in the viewer in a separate colour from causal link highlights; they do not change the links

table or filters.

Use First / Previous / Next / Last to jump between hits. The counter shows hits and how many

sources actually contain a match (out of how many are in scope). When the next hit is in another source,

the viewer loads that source without changing what is selected in the Sources dropdown (so empty =

all stays empty). × clears the query and closes the panel; clicking Full text search… again while the

panel is open does the same.

Inside the header, there is an info ℹ️ icon which toggles open/shut a panel beneath it which shows the

values of the custom columns for the current source e.g. gender etc.

Navigation Controls

Navigate sources (buttons in the Source text header):

 Previous source

 Next source

Navigate highlights within the current source:

 First highlight in source

 Previous highlight

 Next highlight

 Last highlight in source (useful if you haven't finished coding the whole text yet and want to

see the last highlight)

Source selection is controlled by the Sources dropdown. When several sources are selected, the viewer

starts on the first; with two or more selected, a pen-to-square icon on a pill shows which source is

open (hidden when only one source is selected).

Multiple sources selected: Main Previous/Next pages between the selected sources and only

changes which source is displayed in the text viewer. It does not change the actual selected-sources

set.

Exactly one source selected: Main Previous/Next pages through all project sources (project

order). In this mode it does change the selected source, so both source selection and text viewer
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content update together.

No source selected (empty = all): Main Previous/Next picks and then pages in project order like

the one-source case, so selection changes as you page.

These navigation rules apply equally when selected sources currently have zero links.

Dealing with long documents in the source text viewer

For documents longer than ~30-40 pages, the text viewer automatically splits content into manageable

chunks for better performance.

👉🏼 Next chunk (button at end of chunk): appears at the end of each chunk (except the last).

Visual Highlighting

Each section of coded text, each causal claim, is shown with a highlight.

For overlapping or identical highlights with multiple links, overlaps are shown with varying color opacity.

Clicking on multiple highlights shows a link selector for each section.

Multiple highlights shown with varying color opacity

Click on overlapping highlights to select specific links

When highlights overlap, the link chooser lists each link with its own cause to effect, since

overlapping links need not share the same bundle.

Each link's quote is found in the source text even when small things differ, such as straight versus curly

quotes, spacing, accents or the kind of character mismatches that come from PDFs.

When the AI codes your text, it sometimes returns a quote that does not quite match the source. Every AI

quote is checked against the source before the link is saved:

If the quote is found, the link is saved and lined up with the exact source wording.

If it matches only roughly, the link is still saved but given the unverified_quote tag so you can review

it.

If the quote cannot be found in the source at all, the link is not saved, because the AI may have

invented it. The summary at the end of a run tells you how many links were skipped or tagged this

way.

To check the rough matches, filter the links by the unverified_quote tag.

Link Editor screen

Opens when you highlight text or click on existing links.

Fields:

👉🏼 Project (read-only): current project name.
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👉🏼 Source (text): source document id for this link; editable and prefilled when you code from the

text viewer. Save requires a non-empty value; if you change it from what it was when the overlay

opened, the app asks you to confirm.

👉🏼 Cause selector (multi-select dropdown + free text): choose one or more causes (project-wide

list, sorted by frequency).

👉🏼 Effect selector (multi-select dropdown + free text): choose one or more effects (same project-

wide list). After you select Causes, the Effect dropdown boosts the most common effects of those

causes to the top.

👉🏼 Quote (text area): editable evidence text; supports ellipses like Actual quote [this text is

ignored] quote continues....

👉🏼 Chain (toggle): if on, saving keeps the editor open and uses the previous Effect as the next

Cause.

👉🏼 Plain coding (toggle): if on, saves a self-loop (Cause = Effect) tagged #plain_coding so it counts

as “theme present” rather than a causal claim. Plain codings can be hidden with the Exclude self-

loops filter.

👉🏼 Package (toggle): if on, the Causes are recorded as claimed to work together on the Effect (a

causal package, e.g. "you need both oxygen and a spark to make fire"). Each created link gets the

same auto-generated code in its package column, and a small field appears for the package type:

pick AND, OR or DESPITE, or type your own. With several Effects, the causes into each Effect form their

own package (one code per effect). Filter packaged links later with the Everything filter on package

(one package, or any non-empty code) or package_type; the links table also has bulk

package/unpackage buttons for selected rows.

👉🏼 Tags (multi-select input): add tags like #hypothetical or check.

👉🏼 Favourites (3 toggle buttons): heart / exclamation / star.

👉🏼 Custom fields (collapsed panel): choose a small subset of link custom columns to edit in-place

for this overlay. You can also type a new field name here to create it for the project. The selection is

remembered per project; untouched custom columns are preserved.

Actions:

👉🏼 Save (button): create/update link(s).

👉🏼 Delete (button): remove an existing link.

👉🏼 Cancel (button): close without saving.

Update behavior:

If you save with exactly one Cause and one Effect, the editor updates the existing link row in place.

If you save with multiple Causes and/or Effects, the editor applies causes × effects and recreates

rows for that cross-product.

Links in Causal Map only have one cause and one effect. You can add multiple causes and/or effects to the

boxes, and the system createsall combinations when saving. So if you put unemployment and violence in

the Cause box, and stress and worry in the Effect box, the system will create four links.
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About the factor label dropdown menus

By creating links, you also create the names of your factors.

In Causal Map, a factorisits label. Once you create a label, there is nothing else to add.

Factor names which contain semicolons ; get special treatment as they separate the different parts of 🔖

Hierarchical factors .

After beginning to create links between factors, already-coded factors will appear in the dropdown menus

in the to and from factor boxes. For added convenience. The most frequently coded factors will appear at

the top of this list

#doubtful? #hypothetical? Adding link tags

Link tags

Link tags are available as a special kind of memo when coding a link: you can use them to provide any

kind of additional information.

There is no need to actually use a hash # at the start of a link tag, though you can if you want. Just use any

unique single word which is easy to search and filter on, like #nutrition or nutrition# or nutrition–.

As usual in Causal Map, you can apply one or more tags, and you can either select existing tags or create

new ones on the fly.

Later, you can filter the map (see ✨ Transforms Filters: Include or exclude tags) to show only links

containing or beginning or ending with specific hashtags (or parts of hashtags), and also for links which

donotcontain specific hashtags or parts of hashtags.

You can also use tags to narrow down your searches in 🔗 The Manage Links tab.

You can display tags on your map.

Conceptually, there are two kinds of tag.

Ordinary link tags

You can use any tag which does not begin with a ? to record any other information about the link, e.g.:

respondent doesn't like this connection

respondent feels good about the outcome

for you, the analyst, e.g.

respondent is answering a different question

to tag links you want to come back and review.
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Weak tags

Weak tags are a special kind of tag. They arecaveats. If you use weak tags, you should make sure that by

default your maps do not include any link with a weak tag.

This is just a convention, it makes no difference to the Causal Map app.

They begin with ? and are used to mark any link which you are not sure is always valid across the global

context for the whole global map, for example:

the causal connection is only valid for a specific context, e.g.

the respondent says this is only true for their village, not for other villages e.g. ?village X

a link is only projected for the future e.g. ?future

you are unsure about the claim about the causal connection

a link is only a hypothesis e.g. ?hypothetical

you as the analyst are not confident in the claim e.g. ?doubtful

the source themselves are not sure e.g. ?source seems unsure

to add other qualifying information e.g. ?probably hearsay

to mark the fact that a connection is weak or non-existent, e.g.

Respondent makes a substantive claim that X does not influence Y, e.g. ?zero influence

Respondent makes a substantive claim that X only insignificantly influences Y, e.g. ?weak
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Do qualitative causal analyses on the selected links by filtering or manipulating them.

🔍 What you can do here: Apply filters to focus your analysis on specific aspects of your data. You can

trace causal pathways, group similar concepts, filter by themes or demographics, and much more. Think

of this as your analysis toolkit - combine different filters to explore your data from different angles.

The Filter System: overview

Use filters to narrow down and/or transform the links you want to study. Filters are applied in order,

from top to bottom. You can drag and drop them to reorder them.

Position in the pipeline is part of what a filter does. Each filter sees only the links handed down to

it, so moving one up or down can change the final result even when the set of filters is the same. The

clearest case is any filter that counts: Link Frequency and Factor Frequency apply their threshold to the

links they receive, so anything above them that removes links (Exclude self-loops, Exclude Tags, a Factor

Label filter) changes the counts and therefore changes which links and factors pass. Transform filters

(Zoom, Collapse, Combine Opposites and the recoding family) change the labels themselves, so anything

below them works on the new labels. Only assume order does not matter when you have checked that

nothing downstream counts or relabels.

Filter ordering rules

Any order of filters means something, so these are not restrictions on what you can build. They are the

two orderings that usually give an answer to a question nobody asked. The app asks about them: it

colours the filter pane and puts the question at the top, you can dismiss it, and it appears again the next

time you change the chain. MapCat follows the same rules when it builds a chain for you, and will explain

either one if you ask.

The order to build in: filters that choose which sources or links you are looking at, then tracing, then

Combine Opposites, then the filters that rewrite labels, then the frequency filters, then Exclude self-loops.

Rule 1. Put tracing at the top of the chain. Path tracing, source tracing (path tracing with threads

turned on), the Pathways filter and a Factor Label filter set to more than one step all exist to find causal

paths that are really in the data. Put a filter that rewrites factor labels above them (Zoom, Collapse,

Combine Opposites, Remove Brackets, Soft Relabel, Soft Recode Plus, Cluster, Auto Recode) and it

merges factors that were two different things in the coding, so you trace a route through a junction

nobody described. Put a frequency filter above them and it removes links the paths are made of, so you

 Filter Links tab

2026-09-30 🌻 Causal Map Garden p. 1 / 37 Causal Map Ltd · garden.causalmap.app/filter-link-tab

https://garden.causalmap.app/link-frequency-filter/
https://garden.causalmap.app/factor-frequency-filter/
https://garden.causalmap.app/path-tracing-filter/
https://garden.causalmap.app/pathways-filter/
https://garden.causalmap.app/factor-label-filter/
https://garden.causalmap.app/zoom-filter/
https://garden.causalmap.app/collapse-filter/
https://garden.causalmap.app/combine-opposites-filter/
https://garden.causalmap.app/replace-brackets-filter/
https://garden.causalmap.app/soft-relabel-filter/
https://garden.causalmap.app/soft-recode-plus/
https://garden.causalmap.app/clustering-filter/
https://garden.causalmap.app/hierarchical-cluster-filter/
https://garden.causalmap.app/filter-link-tab
https://causalmap.app/
https://causalmap.app/
https://garden.causalmap.app/filter-link-tab


find no route where the data has one. Either way you are tracing a map that is no longer the coded data.

Trace first, and simplify afterwards for presentation.

Rule 2. Put the frequency filters at the bottom of the chain. Link Frequency and Factor

Frequency count the links they are given, so they mean something different at every position. Put them

after the filters that decide what you are looking at. Take an ego network: filter to the neighbourhood first

and then to the most frequent material within it, and you learn what people said most about that factor.

The other way round you keep the most popular material in the whole corpus and then cut it down to the

ego, which is a different map and usually not the one you wanted. You can put an Exclude self-loops filter

after them.

Rule 3. Put Combine Opposites above the filters that replace labels. Combine Opposites finds

each pair by reading the labels it is given: a numeric tag such as [~3] against [3], or a label starting with ~

against the same label without it. Remove Brackets deletes the square-bracket tags, and Collapse, Soft

Relabel, Soft Recode Plus, Cluster and Auto Recode replace a label with a new one that no longer carries

the marker. Put one of those above Combine Opposites and it finds no pairs at all, so the negative and the

positive stay on the map as two separate factors and nothing tells you the pairing was lost. Combine the

opposites first, then replace labels for presentation. Zoom is the exception: it truncates the hierarchy and

keeps the marker on whatever it keeps.

More rules will follow. Maintainers: the rules, their wording and the checker are single-sourced in

js/filter-type-flags.js (FILTER_ORDER_RULES, checkFilterOrder, suggestFilterPosition), which feeds

the filter-pane warning, MapCat's prompt and MapCat's default insertion position. Change them there

and update this section to match.

Default filter: starts with a Factor Label Filter.

👉🏼 Add Filter + (button): insert a filter at the start or between existing ones.

👉🏼 Enable/Disable (toggle on each filter): turn an individual filter on/off.

👉🏼 Remove  (button): delete a filter.

👉🏼 Collapse (button on each filter): hide/show that filter’s controls.

👉🏼 Clear All  (button): reset to the default single Factor Label Filter.

This row of controls stays at the top of the pane while the filters below it scroll, so Add Filter and the

enabled switch are within reach however long the chain is.

The funnel icon on the Filter links tab itself is a second switch for the same enabled state: click it to

bypass every filter, click again to turn them back on. The icon shows a line through it whenever the filters

change nothing, either because the pipeline is off or because every filter in it is off.

Transform filters vs permanent relabelling

Most filters leave factor labels untouched, but these 'Transform filters' filters temporarily relabel factors:

Zoom
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Collapse

Remove Brackets

Soft Recode Plus

Auto Recode

Soft Relabel

Temporary Factor Labels

Cluster

No filters actually change your original coding.

💡Tip: If you want to permanently rename your factors (write new labels to storage), there are several

ways to do that:

Search and replace factors

Search and replace links

For example, after clustering (which may give labels like C11), click a factor on the map and rename it

(e.g., "Wellbeing") to save the new name permanently.

Link Frequency Filter 

📊 What this does: Focus on the most important causal relationships by filtering out rare ones. Choose

"Top 10" to see only the most frequently mentioned connections, or set a minimum threshold like "at

least 3 sources" to ensure reliability.

👉🏼 Threshold (slider 1–100): choose N (for Top) or k (for Minimum).

👉🏼 Type (radio buttons): Top vs Minimum.

👉🏼 Count by (radio buttons): Sources vs Citations.

Put this filter at the bottom of the chain (rule 2). It counts the links it is given, so higher up it ranks

the whole corpus and the filters below it only trim what survived.

Examples:

Minimum 6 Sources: Only links mentioned by 6+ sources

Top 6: Only the 6 most frequent link bundles

Example bookmarks (contrast):

Link frequency (top links): #1124

Factor frequency (top factors): #266
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By default, setting the slider to 6 means we are selecting only links with at least 6 citations.

If you switch to “Sources”, we are selecting only links with at least 6 sources.

If you switch to “Top” we are selecting only the top 6 links by citation count, etc. The selection respects

ties, so that if there are several links with the same count, either all of them or none of them will be

selected.

Factor Frequency Filter 

Ideas Garden: Factor and link frequency

📈 What this does: Similar to Link Frequency, but focuses on the most important factors (causes and

effects). Show only the most frequently mentioned themes or concepts to identify the key issues in your

data.
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