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® INTRO

CHAPTER CONTENTS.

(Y 9 Oct 2025

Here are some thoughts from a couple of years ago when genAl

first hit us, plus some thoughts about where we are going with it.
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® WHAT 1S THE POINT OF Us. A Sci-Fi
STORY FOR RESEARCHERS

(Y 15 Dec 2025

I was talking to my friend Alberta yesterday about the open letter signed by prominent proponents of
thematic analysis, rejecting the use of generative Al tools in qualitative social research. We were
discussing the counter open letter initiated by Susanne Friese and signed by myself and others, saying hey

it's just a tool, let's use it.

Having listened to the whole debate, Alberta said, "Yes but even you guys are kidding yourselves too, deep
down you know that you researchers might still be able to meaningfully lead the research process today
but tomorrow the AI won't need you will it? What's the point of us then? What is the point of our children
even growing up if Al can do not only technical things better than us but also make meaning better than

we can?
So, here is a very short science fiction story to answer that.

It is the year 2040 or even earlier, somehow we haven't destroyed the planet yet, and a 40-year-old
woman wants to write a Master's thesis about the reception of ground-breaking female pop artists in news
and social media. She has ideas on themes and she feels deeply how this exploration might resonate and

deepen themes in her own life: work, family, the role of women and men, and so on.

She wants to do this in the true heroic tradition of "Big Q" analysis: She doesn't even have a clearly
defined research question, and even if she did, she knows that she would change those methods during

her voyage of discovery; indeed, a documentation of those changes would be part of the project.

She is fully aware, and completely comfortable with the idea, that she could simply feed her research
project description into an AI. She knows it can generate, in the twinkling of an eye, a hundred thousand
different theses she might have written, coming from different angles and incorporating different
theoretical worldviews. Not only that, she knows she could also feed the AI information about herself, her
background, her interests, and her problems, and it could write and document a hypothetical story of her
journey given her positionality and interaction with the theme and how the thesis changes in exciting and
interesting ways, yet she is completely comfortable with this. It matters not in the slightest to her. Just as
if she were a musician, she knows that there are already much better proponents of the instrument who

could play the pieces she wants to learn technically better than her, perhaps even injecting a humorous
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take on her own style as a learner into the performance. Yet she still wants to learn to actually do it
herself.

So, why should she not write the thesis?

First of all not only do we not yet know the criteria to judge her work, we don't even know the meta-
criterion? What is most important? Authenticity? Innovation? Erudition? She chooses this herself during

her journey.

Secondly, the solution space is completely unsearchable. The Al could produce a million essays in
minutes, but it would still never get anywhere close to filling the space of possible solutions, any more

than monkeys and typewriters could.

Thirdly, and most importantly, it is only by battling her way through the "tempest of possibilities" that
she can define for herself what is the right turn to take at each step. She must determine the right decision
to make at each step (review the method again? present her initial findings to her peers? her family? take
on board what her supervisor said? write to a colleague in America? hunt for more sources? how? with or
without an AI? write a poem in place of a synopsis? tear it all up and start again? create a new way of
expressing her findings, a new dialect? whether to get an Al to write a whole section and then deconstruct

it?) and examine, in each case, what "right" means — what fits for her.

Ultimately, she does this so that finally, she can present to herself and probably a very small readership a
work that actually has a signature on it. It is something she vouches for and takes responsibility for,
saying: "This is my solution. This was my journey. This is how it did actually change me, how it changed

other people I interacted with: is what I found".
The point of the journey is the journey, and how it changes her and her fellow humans.

The act of her doing that and the way it changed her — situated as all this is in her professional and
personal life — might even mean something to others. It might go unread, like most such theses. But it
might have an echo or produce effects that even surprise all of us, and might even surprise an AI, because

the solution space is effectively infinite.
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® AN EVALUATOR NICHE IN Al

(Y 22 Aug 2025

Can evaluators find a niche in auditing whether AI applications are trustworthy, culture-aware, valid and

transparent?

What would need to change in Al systems to make them suitable for a transformational agenda? Can
evaluators position themselves as professionals with the right skill set to make this happen, monitoring
the transparency, trustworthiness and (cultural) validity of AI applications? And how will evaluators

build the necessary competencies to take this agenda forward?

TODO
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® CHATGPT - CAUSAL, OF COURSE

Y 9 Apr 2025

We can thank for promoting the insight that if you want to thrive in this world, you have to

understand causality natively. We humans make causal connections . We wouldn't

survive long if we didn't.

2026-07-08 & Causal Map Garden p.1/5 Causal Map Ltd - garden.causalmap.app/chatgpt-causal


http://bayes.cs.ucla.edu/WHY/
http://bayes.cs.ucla.edu/WHY/jmde-why-review2018.pdf
https://garden.causalmap.app/chatgpt-causal
https://causalmap.app/
https://causalmap.app/
https://garden.causalmap.app/chatgpt-causal

ChatGPT has been a hit recently for several reasons, but one of them is (like other recent, related models

like davinci) it is much better than previous models at understanding causal connections within text.

Our understanding of the world is drenched with causal understanding: information and hypotheses
about how things work (mostly accurate enough, sometimes not). It's really hard for us to not think

causally: the concept of correlation is much harder to understand than the concept of causation.

openai.Image.create(prompt="painting in the style of Vermeer of a baby doing a physics experiment with

pulleys and springs")

So, all the stuff we write on the internet (which is what ChatGPT sucks in to understand the world) is

similarly drenched with causal claims. And ChatGPT is now really good at understanding this
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information.

That means you can ask it to extract the causal links within documents and interviews — a process we call
"causal QDA". It's pretty good at it. This ability is going to make causal mapping much easier and cheaper

and therefore of renewed interest for evaluators, amongst others.

At Causal Map we're hard at work harnessing this ability to help automate, or semi-automate, the process
of extracting causal maps from medium and large quantities of text data in a useful way. Watch this

space!

So, ChatGPT is good at extracting causal information, but does it also have explicit knowledge about

causation (meta-cognition) and can it explain it? Here's a chat I had this morning.

why do people not believe that the cock crowing caused the sun to rise, even though the
cock crows before the sun rises?

People do not believe that the cock crowing caused the sun to rise because the relationship
between the two events is not causative, but rather temporal. The sun rising and the cock
crowing are simply correlated, but the rising of the sun is a result of the Earth's rotation and
its position relative to the sun, not the crowing of the cock. The sun would still rise even if

there were no crowing roosters.

but how do people know that it is not a causal relationship? why don't they think it is a

causal relationship?

People know that the relationship between the cock crowing and the sun rising is not causal
because it has been scientifically established through various means of observation and
study. The Sun’s rising is a result of the Earth's rotation and its position relative to the sun,
which have been verified through astronomical observations and measurements. In addition,
the relationship between the cock crowing and the sun rising can be explained through
simple observation and testing. For example, if the cock is silenced or the sun rises at a
different time due to time zones or seasonal changes, the sun still rises regardless of
whether or not the cock crows. This evidence clearly shows that the relationship is not

causal, but merely a coincidence.
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But it isn't a coincidence that the cock crows around or before the time of sunrise, is it?

No, it's not a coincidence. The crowing of roosters is a natural biological response to
changing light levels, especially as the sun rises. Roosters have a built-in circadian rhythm
that causes them to crow in response to the increasing light levels in the morning. This is
why roosters tend to crow before sunrise and not at other times during the day. However,
while the crowing of the rooster is timed with the rising of the sun, it is still not a cause-and-
effect relationship. The crowing of the rooster is simply a response to the changing light
levels, while the rising of the sun is a result of the Earth's rotation and its position relative to

the sun.

Yes but the changing light levels are themselves caused by the earth’s rotation around the

sun, 50 .7

Yes, the changing light levels are caused by the Earth's rotation around the sun. The Earth
rotates on its axis as it orbits the sun, causing different parts of the Earth to face the sun at
different times and producing the cycle of day and night. The rooster's crowing is a response
to this changing light, and it is timed with the sunrise because that is when the light levels
increase the most. However, while the crowing of the rooster is related to the changing light
levels, which in turn are caused by the Earth's rotation around the sun, the rooster's crowing
1s still not causing the sun to nise. The sun rises as a result of the Earth's rotation and its

position relative to the sun, regardless of whether or not the rooster is crowing.

could you draw a causal diagram to explain the causal relationship between the earth’s

rotation around the sun, the cock crowing, and the sun rising? I'd like Mermaid syntax

please.
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