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® How 1O — IN THE CAUSAL MapP
APP. INTRODUCTION
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In this chapter we look at some examples of specific workflows in
causal mapping, mostly illustrated with the Causal Map app. It's

work in progress, we only have a couple of pages at this point.

If you want to know about how to answer specific questions with causal mapping, look here:

PAGES IN THIS CHAPTER

Example views (example-original)

Manually code your first project
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Bulk relabelling factors

Formatting your map for what you want to show

Print view of links

Translate factor labels

Vignettes

Autocoding with AI

Adding and using custom columns for your links

Recoding labels temporarily

Comparing groups
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® EXAMPLE VIEWS (EXAMPLE-ORIGINAL)

(9 28 Apr 2026

The public example-original project in the Causal Map app is a real, anonymised QuIP-style dataset. It is
useful when you want to see what a busy map looks like after serious coding, and how filters change the
picture. Screenshots below are exported from saved bookmarks (stable image files in this vault; open

the matching bookmark in the app to reproduce the exact filter state).

Getting oriented: main factors

1

" Health
Ingrea}ed 18 /v{behaviour (1 7)]— = |mpl'0\(/1€;i)hea|thJ
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\ 30

2

Food
consumption
quantity (4)

Bookmark #266 — factor-frequency style view: main factors map. Open in app

A focused consequence story

QConsequences of increased knowledge (bookmark #262)

Bookmark #262 — consequences of increased knowledge. Open in app

lr.Immediate consequences of Increased Knowledge (bookmark #272)

Bookmark #272 — immediate consequences of Increased Knowledge in the interactive map. Open in app
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Frequency filters (links vs factors)

Community W Community works
groups/learnmgj 20

(14) together (14)
[ Increased w Planted new
27 crop/vegetable
knowledge (12)) varieties (12)
Improved/new :
farming 17 {Farm p;c;fductlon] 32 bencome (1 3D
techniques (12) (14) J
Health . Improved health
behaviour (17) (17)

Bookmark #1124 — link frequency style example. Open in app

Factor emphasis and zoom
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/X

Increased
knowledge (17)

B Farm production
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Improved/new 17
farming
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power (10)
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ability to
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together (14)
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Bookmark #1063 — factor importance colouring. Open in app
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Factor Label filter and zoom contrast
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Bookmark #805 — factor label focus, no zoom. Open in app
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Bookmark #806 — same focus with zoom. Open in app
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Group comparisons

28 \

Farm production
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Increased
knowledge (11)

Improved/new
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technigues (9)

Diet improved
(8)

Health
behaviour (10)

Improved health
(10}

Food
consumption
quantity (6)

Bookmark #259 — splitting by group: are different groups impacted in different ways? Open in app
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Bookmark #260 — the same question, filtered to one village. Open in app

Improved health
(10)
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Totals

Bookmark #267 — comparing groups with a heatmap rather than a map. Open in app
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Tags on the map
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Bookmark #1126 — hypbtheljcal Xdoubtful st¥le tags on links. Oper™s app

Path tracing and source tracing N ]
more/better
Health \
behaviour (17) 122 *mprmﬁg)health]

.
Increased 30

knowledge (15)
Farm production
(13)

Planted new
crop/vegetable
varieties (12)

Food
consumption

quantity (13)
Hope for future

Bookmark #1129 — path tracing from Increased knotledge to Improved healt
Open in app
(1)

1/_I-Tealth Improved health
Increased behaviour (3) (8)
knowledge (8)J\
2 Farm production
Diet |mproved
(4)

13

Bookmark #981 — path tracing with source tracing. Open in app

Health
; behaviour (5) ]

Improved health
(7)

Planted new Food 1
crop/vegetable consumption
Increased 3 varieties (1) 1 quantity (1) s
knowledge (9)

Improved health
7 refers:infants

(6)

11
Farm production | Diet improved
l (5) ) (6)

Broken taboo
(1)

Bookmark #1125 — pipeline order (tracing then zoom). Open in app
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Links, bundles, and evidence

Showing 1-10 of 157 rows Page Size 10 First  Prev - 2 3 4 5 Next Llast @
Actions Cause Effect Bundle 4 Source Citation

Count Count
O © Able to buy farming equipme Farm production Able to buy farming equipment/materials; Fertiliser >> f 1 1
@) © Able to save/store food Farm production Able to save/store food >> Farm production 1 2
)] © Able to save/store food Farm production Able to save/store food >> Farm production 1 2
D “ Access more/better seeds Farm production Access more/better seeds >> Farm production 2 2
)] © Access more/better seeds Farm production Access more/better seeds >> Farm production 2 2
)] © Access to fertiliser Farm production; Quality ~ Access to fertiliser >> Farm production; Quality 1 1
)] 4 Community groups/learning Farm production Community groups/learning >> Farm production 1 1
)] © Farm more protected; Animal Farm production Farm more protected; Animals >> Farm production 2 2
)] © Farm more protected; Animal Farm production Farm more protected; Animals >> Farm production 2 2
)] © Farm more protected; Wildfir¢ Farm production Farm more protected; Wildfire >> Farm production 2 2

Bookmark #1143 — links table sorted by bundle, showing that one visible map edge can contain several links.

Open in app

Able to save/store food (3))

Access to fertiliser (1) 1 {Farm production; Quality (1))

(Increased knowledge; Farming method/practice (11))

(Access more/better seeds (3))

(Able to buy farming equipment/materials; Fertiliser (1))
2 1
(Improved/new farming techniques; Cultivating in lines (10)) Lood consumption quantity (10))
N 1 2
(Farm more protected; Wildfire (2) \ 1 /t(Diet improved; Diversified (7))
2

F
(Farm more protected; Animals (2)) ‘ / Income (1 3)
\ 7
— 2 13 -
(Planted new crop/vegetable varieties (1 Q]
1 ", 1
(Improved/new farming techniques; Use fertiliser (Not organic) (4))_ 4 Farm production (1 6) 6 _.(Produced enough food to eat and/or sell (6))

1 3
(Improved/new farming techniques; Use water pump (1))/ 4 \TDiet improved; Diversified refers:infants (3))

1

Planted seeds early (1)
1
More land to farm (1) 1 [Ab]e to mitigate other crop failures and survive (1))
1 2
(Community groups/learning (1) 1 1 Wellbeing (2)

1
(Weather conditions; Rainfall (1) Ability to buy food (1)
anreased knowledge; Nutrition (1) Increase purchasing power (2))

Spend less on basic needs (1))

(More to feed breeding chickens (4))

1
2
1

Less need to buy food (1)
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Bookmark #1144 — the map corresponding to #1143. Open in app

Showing 1-10 of 70  Page size 10 First  Prev Page1/7 Next Last

Bundle: Community groups/learning >> Farm production
Source: MSX-1

AFTER THESE CHANGES IN GENERAL I FEEL THAT WE SHOULD BE MORE UNITED AND CONFIDENT, THAT'S
WHY BECAME A GOOD RELATIONSHIP TO THE FAMILY OVERALL, THAT'S MUCH CHANGES THAT WE DID NOT
FEEL OVER LAST YEAR. CLOSE THAT YES THEY HAVE MISSED MANY AND MANY CHANGES AND WITH
DECISIONS TAKEN INSIDE THE HOUSE , SO WE CAN HAVE A GOOD PHOTURE IN THE FAMILY. I LIKE THE
FATHER AND MY OBLIGATION TO TAKE MORE CARE WITH THE FAMILY, THAT'S WHY [ WANT THE FAMILY
WELL, THROUGH THE LAST YEAR I WOULD NOT FEEL IT BUT WITH THE PASSING OF TIME OF THE DAYS
TODAY THESE CHANGES ARE GOOD.

Improved
GOOD RELATIONSHIP, GOOD COMMUNICATION AND UNDERSTANDING IN THE HOUSEHOLD FAMILY

I AND MY FAMILY DO NOT HAVE PROBLEMS IN RELATING TO THE COMMUNITY (COMMUNITY LEADER,
CHIEF OF THE LOCALITY). THERE WERE SOME CHANGES AND WITH THESE CHANGES THERE WAS A NEED
TO CREATE A GROUP OF FARMERS WHERE EACH ONE CONTRIBUTES WITH HIS EXPERIENCES IN THEORY
AND IN THE PRACTICE OF AGRICULTURE. THROUGH THIS GROUP OF FARMERS, BENEFITS CERTAIN FAMILY
ADDED IN EDUCATION, IN HEALTH AND ALSO IN THE GENERAL WELL-BEING OF EACH HOUSEHOLD WHERE
THROUGH THE PRODUCTION OR THE HARVEST ARE SOLD THE PRODUCTS FOR PURCHASE OF SOME THINGS

Bookmark #1185 — print view of links with context, useful for narrative evidence. Open in app

2026-07-08 & Causal Map Garden p.16 /18 Causal Map Ltd - garden.causalmap.app/howto-example-original-v...


https://app.causalmap.app/?bookmark=1144
https://app.causalmap.app/?bookmark=1185
https://garden.causalmap.app/howto-example-original-views
https://causalmap.app/
https://causalmap.app/
https://garden.causalmap.app/howto-example-original-views
https://garden.causalmap.app/howto-example-original-views
https://garden.causalmap.app/howto-example-original-views

Soft recode examples

3 Increased ability to
save/increased savings
(11)
Income (15) 3 3
12 3 Increase purchasing
power (10)
Ability to buy food
9 . 2
(13) Diet improved (14)
7
11 .
: Farm production (16)

Food consumption
quantity (15)

Improved/new farming
techniques (13)

4 Community works
together (14)
2 2
3
8
6
y Improved health (17)
Increased knowledge s s
(16) 2 Wellbeing (11)
s Community 14
groups/learning (15) s
17

Health behaviour (17)

Bookmark #493 — soft recode using top-level labels from the human-coded file.

Able to manage money

(8)

6 8

Farm production (16)

Increased ability to
Increased knowledge 8 save/increased savings 2
(16) ) (12) 3
3
Improved/new farming 1 °
techniques (13)
13
2 Food consumption
u quantity (15)
12 10
3 Ability to buy food 3 Improved Food
5 (14) Quality/Variety (14
Income (15) 2 Y AL,
3 3 Increase purchasing
7 power (12)
Health behaviour (17) 1 )
3 Improved health (17)
5
2 Wellbeing (8)

Bookmark #494 — same soft recode setup, with weak matches recycled.
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® MANUALLY CODE YOUR FIRST PROJECT

(* 28 Apr 2026

This page walks you through manually coding the practice project that every new user gets, called
example-short-uncoded. The aim is to take you from "I just signed up" to "I have a small map I made
myself", in around twenty minutes. If you'd rather have the AI code it for you, see the AI coding walk-

through (separate page); if you want to know why we code the way we do, see

Watch first

A short video tour is often quicker than reading. The video above ("Manual coding in cm4: first steps")

covers the same workflow as the rest of this page. The full playlist of covers

everything else. The written walk-through below uses the first interview in example-short-uncoded, where

Mark talks about his day-to-day feelings.

Open the example project

When you sign up, the app creates a personal copy of a practice project for you.

1. In the Project Dropdown at top left, choose example-short-uncoded-[your-username].
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2. The Sources bar will fill with two short interview extracts.

3. In the Sources bar, click source 1.

The text of source 1 (Mark's interview) appears in the Source Text Viewer. The right-hand side shows

an empty Map panel. That's your starting point.

Read before you code

Read the whole of source 1 once, without coding anything. You're looking for places where Mark says or
implies that one thing influences another, even loosely. Notice how often a single sentence contains a
chain (A made B happen, which then led to C). That's normal in real speech, and it's why a single quote

often becomes two or three separate links.

While you read, ignore everything that isn't a causal claim, including descriptions of facts, opinions about
whether something is good or bad, and questions from the interviewer. Causal mapping codes only bare

causation: someone saying or implying X influences Y. The reasons for this minimalist stance are in

Code your first link

A clear causal claim from Mark, about what calms him down at the end of a long day:

a bit of quiet time. After they're in bed. Just to like, mess around with something. My old soldering

iron. Or trying to fix that radio. Something hands-on... That calms me down.

The quiet hands-on time causes him to feel calm. Code it like this:

1. With your mouse, highlight the passage in the Source Text Viewer, from "a bit of quiet time" to
"That calms me down". Stay within one statement; don't drag across paragraph breaks.

2. The Link Editor opens. Your highlight appears in the Quote box at the bottom; you don't normally
need to touch it.

3. In the Cause box, type a short label, quiet hands-on time. Press Enter to commit.

4. In the Effect box, type feels calm. Press Enter.

5. Press Save.

A new link appears in the Map panel on the right. The phrase you highlighted is now coloured in the

source text. Click it again at any time to reopen the link for editing.
That's the whole loop: highlight, name cause, name effect, save. Everything else is variation on this.

For the full reference on the editor (chain mode, plain coding, multi-cause and multi-effect, custom

fields), see
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Naming factors well

Factor labels do most of the work in causal mapping. A few principles:

Reuse existing labels when you can. After you've coded a few links, the dropdowns will start
suggesting labels you've already used; pick from the list rather than re-typing, so the same idea ends
up under one name.

Be specific, not abstract. Increased household income works better than Economic improvement.
See

Make the direction implicit. Labels like Lost job, Sold cow, More food already point in a

direction; the link itself just says "this caused that". This is what we mean by

Don't worry about consistency on the first pass. You'll tidy labels up later, in bulk, using

search/replace and bulk relabel; that's a separate page.

The wider craft of writing factor labels is covered in

Several causes, several effects

Often a single quote supports more than one link. The Link Editor handles this without forcing you to

repeat yourself.

Type two or more causes into the Cause box (separated by Enter), and likewise for effects. When you
press Save, the app creates one link for every cause-effect combination. Two causes and two effects means

four links, sharing the same quote.

Mark gives a clear example when he describes coming home to chaos:

Sarah's late back, I've had a long day on-site, and you walk in and it's like... toys everywhere. Half-
eaten cereal. Laundry mountain. And the kids are immediately like, "Dad, I'm hungry!" or "Dad, my

show!"... That's when I just get... so frustrated.

Several causes, one effect. Highlight the passage and:

in Cause, type house mess, then Sarah late home, then kids demanding attention (Enter between
each)
in Effect, type feels frustrated

press Save.

The app creates three links, one for each cause, all sharing the same quote and the same effect. Use this
when the speaker names several drivers, or several outcomes, in one breath. Don't use it as a shortcut for

unrelated claims; if two causal statements are really separate, code them separately.
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A bit further on, Mark tells you what happens next:

And then I snap. Just say something sharp. To the kids. Or to Sarah, if she's just walked in. And
then, instantly, it's like, "Why did I say that?" That guilt.

That's a chain: frustrated leads to snapping, snapping leads to guilt. Code it as two links sharing the same
quote: feels frustrated to snaps at family, then snaps at family to feels guilty. (If you turn on
Chain mode in the Link Editor, the Effect of the link you just saved becomes the Cause of the next one,

which saves a bit of typing.)

For more on chain mode, multi-cause/effect, and using the Links tab to review your work, see the next
video in the playlist:

Adding metadata as you go

Most of the time you can ignore the rest of the editor and come back to it later. Three small things are

worth knowing about now:

"non

Tags. Quick free-text labels, useful for "come back and review this", "respondent unsure", "future
hypothesis", and similar. Tags starting with ?» mark caveats (?hypothetical, >doubtful); see the tag
conventions in the reference.

Sentiment. A simple +1, 9, -1 per link, used when a claim is about an increase, no change, or a

decrease in the effect. Mark's quiet hands-on time to feels calmis positive; house mess to feels
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frustrated is negative. Details in
Custom fields. Project-specific structured fields, for example mechanism or confidence. You don't

need these on day one; if you do, see

You can also add metadata in bulk later, in the Links panel, so don't slow yourself down adding it as you

code.

Hierarchy and tags inside labels

Two label conventions become useful as the project grows. They're worth noting now even if you don't use

them on the first pass.

A label containing a semicolon is treated as hierarchical: Family life; Quiet time is read as

"Quiet time under Family life". This lets you zoom out to a coarser map without losing detail. See

You can also embed metadata in the label itself, for example feels calm #positive or feels guilty

(outcome). Useful when you don't yet want a full custom column. See

If you're not sure, code flat first. You can convert flat labels to hierarchical ones in bulk later (see the bulk

relabel page when it's written).

Move through the sources

When you've coded everything in source 1 that looks worth coding, click the right arrow in the Source
Text header to move to source 2. The map will start to grow as the same labels appear across multiple
sources. That's where causal mapping starts to pay off: the same factor named by several speakers gets a

thicker presence on the map.

Look at your map

Switch your attention to the Map panel on the right.

Click any edge to see the underlying quote.
Click any factor to focus on links that touch it.
The Map Formatting controls let you change colour, width, and labels (we have a separate how-to

on map formatting).

If the map looks crowded after just a few sources, that's expected. The Filter Links panel exists exactly to
manage that, starting with a top-N frequency filter. The full picture of which filters do most of the work is

m

On a larger real project, factor-frequency and link-frequency filters are the usual first step. The

anonymised example-original tutorial project shows the idea at scale — e.g. bookmark (map) and
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#1124 (link-frequency style):
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Tidy up afterwards, not during

Resist the urge to consolidate labels as you code. It slows you down and you'll often regret early decisions

once you see the whole project. Code messy, tidy in bulk:

« Use search/replace in the Factors and Links tabs to rename labels project-wide.
« Use Bulk Relabel in the Factors panel to merge or split labels.

« Use the temporary cause/effect columns if you want to experiment without overwriting the originals:

see recoding labels temporarily.

The full decision tree for cleaning up labels (and where AI-assisted recoding fits) is in different kinds of

coding and recoding.
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When you're done

Save a bookmark of your map (Bookmarks button, top right) so you can come back to this exact view.

From there, the natural next steps are:

explore the Filter Links panel to ask questions of your map
read to see what the AI can take off your hands
and, when you outgrow the example project, read about

browse from the public example-original project for inspiration.
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